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PERFORMANCE MONITORING AND EXTERNAL RELATIONS COMMITTEE 

Minutes of the July 11, 2012, Meeting 

Southside Conference Room 
 

MEMBERS PRESENT 
Chuck Hafner, City of Spokane Valley* 

Art Kulibert, City of Medical Lake 

Rhonda Bowers, Labor Representative 

E. Susan Meyer, CEO (Ex-officio) 

 
 

MEMBERS ABSENT 

Mike Allen, City of Spokane 

Mark Richard, Spokane County  

* Chair   

 

STAFF PRESENT 
Steve Blaska, Director of Operations 

Lynda Warren, Director of Finance  

Molly Myers, Manager, Communications 

Todd Griffith, Assistant Manager, Maint. & Facilities 

Jan Watson, Clerk of the Authority 

Merilee Robar, Executive Assistant, Finance  
 

GUESTS 

None 

  

1. CALL TO ORDER AND ROLL CALL 

Chair Hafner called the meeting to order at 1:31 p.m.  Introductions were made.  There was no correspondence 

requiring the Committee’s attention.  

2. PUBLIC EXPRESSIONS 

None. 

3. COMMITTEE CHAIR REPORT 

Chair Hafner commented that this is the second time the Committee has met and not had a quorum present.  He said he 

asked the other Committee members if the meeting day and time was inconvenient, but feedback received indicated that 

this time works best, and while other commitments have taken priority in the past, steps will be taken by members to 

clear time specifically for this meeting. 

4. COMMITTEE APPROVAL 

A. MINUTES OF THE JUNE 6, 2012, COMMITTEE MEETING 

The Committee could not take action in the absence of a quorum.  This item will be re-submitted to the 

Committee for approval at their next meeting. 

B. SMART BUS SUPPORT – REMODEL AND SCOPE OF WORK 

As a requirement for the implementation of Smart Bus capabilities, including CAD/AVL dispatch of fixed-

route operations, a computer-aided dispatch space is needed.  STA has assessed various options and has 

concluded that it should be collocated with existing fixed-route operations on the first floor of the South 

Boone facilities.  Pre-design, planning, and organization of the spaces have been evolving throughout the 

year.  Staff is working to refine layout options for the space in an effort to work toward the design and 

construction phases of the project.  The final configuration, construction requirements, and resulting cost 

estimate will be refined during the design phase of the project. 

The total cost of the project is estimated to be $351,000 with $243,500 being the estimated construction cost 

before sales tax, contingency, and permits.  Award of Contract is expected by December 2012.  Construction 

would begin in January of 2013 and be complete by the end of May 2013.   

The Committee could not take action in the absence of a quorum.  This item will be forwarded to the 

Board of Directors for further action.  Those members present concurred by consensus with staff’s 

recommendation to approve the summary Scope of Work as presented and authorize staff to begin design 

followed by release of an Invitation for Bids. 

5. COMMITTEE ACTION (Board Consent Agenda) 

A. PARTIAL ACCEPTANCE OF CONTRACT WORK FOR PHASE 2 OF THE FACILITY SURVEILLANCE 

CAMERAS 

In 2007 STA contracted with Aronson Security Group to provide security and access improvements to STA 

facilities.  The work has been phased over a number of years.  Most recently, Supplemental Contract 

Modification, Amendment #5 was awarded to provide and install new surveillance systems at our Jefferson Park 



Performance Monitoring and External Relations Committee Meeting Minutes 

July 11, 2012 

Page 2 

 
and Ride Lot (actually a WSDOT property leased to STA) and the Valley Transit Center; minor improvements 

were also made at the Boone facilities. 

The project (except for the outstanding Jefferson Lot work) was completed at a cost of $327,357.22 (includes 

retainage of $15,057.83), which is below the contract amount of $387,571.80.  The purpose of this partial 

acceptance is to allow STA to align the bond with the actual outstanding work vs. the cost of the entire project, 

which will save approximately $20,000 in bond expense.   

In accordance with STA’s Policy on Acceptance of Public Works, Board acceptance is required on projects 

exceeding $250,000, and  staff is recommending formal Board acceptance of this project, except for outstanding 

work on the Jefferson Park and Ride Lot.  This will allow staff to file with the State of Washington Department 

of Revenue and Employment Security Department to obtain their authorization for release of 5% public works 

retainage pursuant to RCW 60.28 for all but outstanding work on the Jefferson Park and Ride Lot.  Staff 

recommends release of the retainage upon authorization from the State.   

The Committee could not take action in the absence of a quorum.  This item will be forwarded to the 

Board of Directors for further action.  Those members present concurred by consensus with staff’s 

recommendation to accept this public works project for work done and paid to date, and release retainage 

not to exceed $15,057.83, subject to receipt of the required State of Washington releases. 

B. AWARD OF CONTRACT FOR EIGHT (8) 40-FOOT FIXED ROUTE COACHES  

STA’s Vehicle Replacement Plan identifies the need to replace eight (8) Fixed Route coaches in 2014.  The 

coaches slated for replacement will exceed the Federal Transit Administration (FTA) minimum normal service 

life guidelines of 12 years and 500,000 miles at the time of disposal.  The adopted 2012-2017 Capital 

Improvement Plan (CIP) identifies $3,604,000 in local funding for the purchase of these coaches.   

Staff has found a competitive bid opportunity with a Florida Consortium from which Spokane Transit is eligible 

to procure through an inter-governmental purchase agreement from Gillig Corporation of Hayward, CA.  These 

coaches will be manufactured in the same configuration as our previous Gillig coaches.  The current unit pricing 

for this 2014 build is $375,265 (not including sales tax).  The total cost of these eight (8) coaches as currently 

configured is $3,371,309 (including sales tax).  Staff will hold the final award of contract in abeyance in order to 

pursue opportunities for federal grant funding assistance.  

The Committee could not take action in the absence of a quorum.  This item will be forwarded to the 

Board of Directors for further action.  Those members present concurred by consensus with staff’s 

recommendation to approve the inter-governmental purchase of eight (8) 40-foot diesel powered coaches 

from Gillig Corporation for the contract amount of $3,371,309 (including sales tax), and approve the 

disposal of up to eight coaches.   

6. COMMITTEE REPORTS 

A. PLAZA OPERATIONAL IMPROVEMENTS/WALL STREET PROJECT UPDATE  

In December 2008, the Board of Directors approved the recommendations made in the Downtown Transit 

Alternatives report prepared by transit planning consultant Nelson\Nygaard.  The recommendations included 

revising transit operations and zone configurations at The Plaza to maximize curb space and enhance exterior 

waiting areas. The consultant also recommended increasing the use of Wall Street by relocating passenger 

boarding for the downtown shuttles (Route 1Plaza/Arena Shuttle and Route 2 Southside Medical Shuttle).   

In 2009, STA began work incorporating service improvements into future route planning and preliminary design 

documents.  It became evident that utilization of Wall Street would be significantly enhanced by revising Wall 

Street south between Riverside and 3
rd

 Avenue to accommodate two-way traffic.  This change will reduce 

extraneous turning movements and reduce travel time.  Improvements at The Plaza include installing weather 

canopies on both sides of Wall Street (between Riverside and Sprague Avenues) with conduit for future real time 

passenger information, extending the curb/sidewalk on both sides of Wall Street for safe loading and unloading 

of transit passengers, and removing the smoking section permanently from Wall Street adjacent to the Plaza.  In 

addition, the project includes replacing the north lanes of Sprague Avenue at Wall Street with concrete, matching 

the concrete panels to the east and west of the intersection. 

In November 2011, the STA Board of Directors authorized the CEO to execute an Interlocal Agreement with the 

City of Spokane to financially contribute to the Wall Street modification project in the amount of $1.69 million 

($1.352 million state funded and $338,000 STA local funded).  The entire project is programmed in the adopted 

Capital Improvement Plan at $1.69 million. 
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B. MOVING FORWARD OUTREACH 

Ms. Myers gave a brief presentation on the outcome and results from STA’s comprehensive communications and 

public outreach plan, noting that approximately 100 participants attended an open house held on May 16, 2012.  

Information gathered indicated the public would like STA to focus on higher frequency, better signage, and more 

park and ride lots.  Results of an on-line survey indicate that the qualities the community is seeking for high 

performance transit include frequency, greater span of hours, improved station amenities, and real time 

information.  Phase 1 (introduction) of the project is essentially complete.  Work on Phase 2 (project analysis) 

will begin in September and include analysis of a short list of conceptual projects.  Phase 3 (project 

development) is slated to begin in fall of 2013. 

C. OPERATIONS REPORT REVIEW/FEEDBACK 

Review of current operational reports is necessary to ensure data provides clear, concise, and relevant 

information.  This Committee and the Citizen Advisory Committee will be asked to provide feedback on the 

format and frequency of operational reporting they feel would best serve to provide information about STA’s 

performance to the community.  At an upcoming meeting, STA’s Board of Directors will be asked to provide 

final input and approval of those Committees’ recommendations.  

D. SEPTEMBER 2012 COMMITTEE PACKET AGENDA REVIEW 

As presented. 

7. CEO REPORT 

Ms. Meyer said she planned at this point in the meeting to give a presentation on an overview of the new 

Transportation Authorization and current STA grant applications, but in the interest of time, she would email a copy 

of the presentation to Committee members.   

8. DEPARTMENT MANAGER’S REPORT 

Ms. Marchioro gave a presentation regarding the activities of the Paratransit Services division, noting that STA 

currently provides transportation for over 6,000 persons with disabilities in our community who are eligible for this 

service under ADA guidelines.  STA employs 54 full-time and 6 part-time drivers who provide over 1,600 rides per 

day.  Night, weekend, and holiday service is currently contracted out.  Eligibility, mobility training, and in-person 

assessments (to determine eligibility for service) will be consolidated at The Plaza later this year for easier access by 

the public.   

9. COMMITTEE INFORMATION 

A. May 2012 Financial Results Summary - as presented. 

B. June 2012 Sales Tax Summary – as presented. 

C. May 2012 Operating Indicators – as presented. 

D. Community Outreach and Involvement – as presented. 

E. September 2012 Service Changes – as presented. 

F. Update:  Sustainability Report/Amendment to Comprehensive Plan – as presented. 

G. 2012 Surplus Vehicle Grant Program Update – as presented. 

10. NEW BUSINESS 

None. 

11. COMMITTEE MEMBERS’ EXPRESSIONS 

None.  

12. ADJOURN 

Chair Hafner adjourned the meeting at 2:40 p.m.  

13 NEXT MEETING – WEDNESDAY, SEPTEMBER 5, 2012, 1:30 P.M., STA SOUTHSIDE CONFERENCE 

ROOM, 1230 WEST BOONE AVENUE   

Respectfully submitted, 

         
Jeanette Van Dort, Executive Assistant 


