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PERFORMANCE MONITORING AND EXTERNAL RELATIONS COMMITTEE 

Minutes of the May 2, 2012, Meeting 

Southside Conference Room 

 

MEMBERS PRESENT 
Chuck Hafner, City of Spokane Valley* 

Art Kulibert, City of Medical Lake 

Rhonda Bowers, Labor Representative 

E. Susan Meyer, CEO (Ex-officio) 
 

MEMBERS ABSENT 

Mark Richard, Spokane County  

Mike Allen, City of Spokane 
 

* Chair   

 

STAFF PRESENT 
Steve Blaska, Director of Operations 

Karl Otterstrom, Director of Planning 

Lynda Warren, Director of Finance  

Molly Myers, Manager, Communications 

Steve Doolittle, Manager, Human Resources 

Don Reimer, Manager, Maintenance & Facilities 

Denise Marchioro, Manager, Paratransit Services 

Andrew Overhauser, Superintendent of Transportation 

Jacque Tjards, Manager, Purchasing 

Mike Toole, Assistant Manager, Safety & Security 

Lynn Holmes, Assistant Director of Finance 

Frank Bezemer, Assistant Transportation Manager 

Jan Watson, Clerk of the Authority 

Anne Irmer, Supervisor, Vanpool 

Merilee Robar, Executive Assistant, Finance  
 

GUESTS 

None 
  

1. CALL TO ORDER AND ROLL CALL 

 Chair Hafner called the meeting to order at 1:31 p.m.  Introductions were made.  There was no correspondence 

requiring the Committee’s attention.  

2. PUBLIC EXPRESSIONS 

None. 

3. COMMITTEE CHAIR REPORT 

Chair Hafner noted that a quorum was not present, so no items would be approved at this meeting.  He also 

commented that Board members have an opportunity any time they wish to speak before the full council.  STA staff 

will be available to ensure Board members have whatever information they may need to do so.    

4. COMMITTEE ACTION/DISCUSSION/INFORMATION 

A. MINUTES OF THE APRIL 4, 2012, COMMITTEE MEETING 

 The Committee could not take action in the absence of a quorum.  This item will be re-submitted 

to the Committee for approval at their next meeting. 

B. SCOPE OF WORK FOR VEHICLE ADVERTISING  ACTION 

 Ms. Myers explained that staff is seeking approval of a Scope of Work for interior and exterior vehicle 

advertising for the release of a Request for Proposals.  Bus advertising generates supplemental revenue 

for STA.  The current contract will expire at the end of this year. 

 The selected vendor will be asked to demonstrate their ability to manage client sales contracts, posting 

and removal of signs on STA vehicles, billing, collecting revenues from clients, and providing 

appropriate reports to STA.  The final contract would be for three years with two one-year extensions 

based on performance. 

 Staff is also requesting a Committee member assist in the evaluation of proposals submitted. 

 The Committee could not take action in the absence of a quorum.  This item will be forwarded to 

the Board of Directors for further action.  Chair Hafner said he will ask if a Board member will 

volunteer to assist with proposal evaluations at the upcoming Board meeting. 
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C. AWARD OF CONTRACT FOR WORKERS COMPENSATION THIRD PARTY CLAIMS 

ADMINISTRATION  ACTION 

 STA’s self-insured workers compensation program is administered by a third party.  The current contract 

will expire on June 30, 2012.   

 The Committee approved the Scope of Work at their March meeting and a Request for Proposals was 

advertised.  Seven responsive proposals were received.  The evaluation committee awarded points based 

on the following criteria:  total cost, claims handling/best practices/training/staff qualifications, system 

ease of use and interface, report type and functionality, and references.   

 The evaluation committee concluded that Penser North America, Inc., would best provide workers 

compensation third party claims administration for STA at a fair and reasonable price.   

 The Committee could not take action in the absence of a quorum. This item will be forwarded to 

the Board of Directors for further action. 

D. 37
th
 AVENUE COOPERATIVE AGREEMENT BUDGET AMENDMENT – ACTION  

 In September 2008, the City of Spokane and Spokane Transit executed an agreement in which Spokane 

Transit agreed to fund a significant portion of the reconstruction of 37th Avenue between Grand 

Boulevard and Regal Street, including non-motorized and ADA improvements.  This segment of 37th 

Avenue is served by Route 43 - Lincoln/37th Avenue.  The agreement provided funding of $632,500 or 

80% of the total project cost, whichever was less.  

 In January 2011, the City of Spokane and Spokane Transit amended the scope for the approved project to 

allow the balance to be applied to intersection modifications at 37th Avenue and Grand Boulevard.  

These modifications include the installation of a traffic signal. 

 The City has been unable to secure adequate funding to make up the difference between the cooperative 

grant remainder ($135,928.73) and the total cost of installing a signal.  It is an established need for STA 

to have the signal installed at this intersection.  STA has $300,000 remaining in 2012 budget savings 

from other cooperative projects that could cover this additional cost.  The maximum STA share of 80% 

will be maintained.  With adequate funding, the project will be substantially complete in 2012.  

 The Committee could not take action in the absence of a quorum.  This item will be forwarded to 

the Board of Directors for further action. 

E. AUTHORIZATION FOR TRAVEL ADVANCE ACCOUNT – ACTION  

 With the introduction of per diem accounting for travel, employees are unable to use the STA credit card 

to purchase meals or travel-related incidentals while traveling.  In some cases, this can present a hardship 

for employees.  To alleviate this hardship, STA may issue travel advances.  Pursuant to RCW 42.24.120 

and State Auditor Office requirements, a separate travel advance checking account must be established 

and the Board must approve the amount by resolution.  Employees would be able to request up to 80% 

of their anticipated incidental costs related to travel. 

 Staff is requesting the establishment of an Advance Travel Expense Account in the amount of 

$10,000. 

 The Committee could not take action in the absence of a quorum.  This item will be forwarded to 

the Board of Directors for further action. 

5. FINANCIAL REPORT REVIEW/FEEDBACK – DISCUSSION 

 Ms. Warren gave a detailed presentation on the monthly, quarterly, and annual financial reports STA 

currently produces in an effort to solicit Committee feedback on specific report types, frequency of reporting, 

and various format options available for clarity and simplification of information.  Discussion ensued.   

 Ms. Warren added that the Citizen Advisory Committee is also reviewing the graphs and staff is soliciting 

their input as to how the public would like this information reported. 

 Mr. Hafner said he felt this type of information should come to the Committee and Board semi-annually.  

Ms. Warren said she would have the updated worksheets ready for the upcoming Board Strategic Plan and 

Budget Workshop scheduled for July 11, 2012.   
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6. CEO REPORT 

 Ms. Meyer asked Chair Hafner if he would prefer to keep the length or the Committee meetings to 

approximately 90 minutes, or shorten the Committee meeting time to 60 minutes by having members be 

prepared in advance with questions, and staff giving briefer presentations.  Chair Hafner responded that 

Committee members should be prepared in advance by reading through all the packet materials and have 

questions ready so the meetings could be completed in the shortest time possible. 

 Ms. Meyer announced that Mr. Blaska had been invited to be the Commencement Speaker at Spokane Falls 

Community College in June.  Applause followed. 

7. DEPARTMENT MANAGER’S REPORT – COMMUNICATIONS 

 Ms. Myers gave a brief presentation regarding the activities of the Communications Department, focusing on 

the various projects her staff does to assist other departments within STA, as well as how they partner with 

other businesses to enhance STA’s image within the community. 

8. COMMITTEE INFORMATION 

A. March 2012 Financial Results Summary - as presented. 

1)   First Quarter 2012 Capital Budget Status Report – as presented. 

2)   First Quarter 2012 Statement of Net Assets and Federal Grant Reports – as presented. 

3)  First Quarter 2012 Travel & Training Summary – as presented. 

B. March Financial Highlights – as presented. 

C. First Quarter 2012 Operating Indicators – as presented. 

D. First Quarter 2012 Safety and Loss Summary – as presented. 

E. March 2012 Operating Indicators – as presented. 

F. 2011 Draft Route Performance Report – as presented. 

G. High Performance Transit (HPT) Network – as presented. 

H. Community Outreach and Involvement – as presented. 

9. NEW BUSINESS 

None. 

10. COMMITTEE MEMBERS’ EXPRESSIONS 

None.  

11. JUNE 2012 COMMITTEE PACKET AGENDA REVIEW 

As presented. 

12. ADJOURN 

Chair Hafner adjourned the meeting at 2:45 p.m.  

13. NEXT MEETING – WEDNESDAY, JUNE 6, 2012, 1:30 P.M., STA SOUTHSIDE CONFERENCE ROOM, 

1230 WEST BOONE AVENUE   

Respectfully submitted, 

         
Jeanette Van Dort, Executive Assistant 

 

 


