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2014 Operating Revenue

$60,000,000
(o)
(S224K) (2.0%) Below Budget
$50,000,000
> (S278K) Passenger Fares
> (S 23K) Advertising
$40,000,000 . c
> S 61K Union Release Time
_ » S 16K Vehicle Damage/Scrap
$30,000,000
520,000,000
$10,000,000
S0
Fares & Other Federal & State .
) Sales Tax Misc
Transit Revenue Grants
M 2013 YTD Actual $10,812,077 $45,360,083 $8,994,140 $522,940
B 2014 YTD Budget $11,004,294 $45,350,578 $9,434,608 $438,145
i 2014 YTD Actual $10,780,062 $47,848,933 $10,042,793 $119,940
(1) Above amounts exclude grants used for capital projects. Year-to-date December 2013, state capital grants reimbursements total $994,427 and
federal capital grants reimbursements total 52,598,142,
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2014 Sales Tax Revenue

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

'$2.5M (5.5%) Above Budget

S0
Fares & Other Federal & State .
) Sales Tax Misc
Transit Revenue Grants
B 2013 YTD Actual $10,812,077 $45,360,083 $8,994,140 $522,940
B 2014 YTD Budget $11,004,294 $45,350,578 $9,434,608 $438,145
M 2014 YTD Actual $10,780,062 $47,848,933 $10,042,793 $119,940

(1) Above amounts exclude grants used for capital projects. Year-to-date December 2013, state capital grants reimbursements total $994,427 and
federal capital grants reimbursements total $2,598,142.
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Sales Tax Revenue History-December 20141 *
$5.0
$4.5
240 / \ﬂ/ ".‘\.
$35 M
S3.0
$2.5
Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
——2010| $32 54.2 52.8 $3.0 $3.4 53.1 53.1 $3.7 $3.5 $3.4 $3.7 $3.4 $40.5
—m2011| $22 $4.0 $2.0 $2.0 $2.6 $3.4 $2.4 $3.9 $2.6 $3.6 $2.7 $3.5 $41.8
—4—2012| $24 $4.2 $2.9 $3.0 $2.5 $3.2 $2.6 $2.8 $2.7 $3.7 $3.8 $3.8 $42.6
—m—-2013| $36 $4.3 $3.2 $3.2 $32.6 $3.6 $2.8 $4.0 $3.9 $3.0 $4.0 $3.0 $45.0
—=2014| $37 $1.4 $3.3 $3.3 $1.0 $3.9 $1.1 $1.4 $1.2 $1.3 $4.3 $1.1 $48.0
(1) Sales tax distributions lag two months after collection by the state. For example, collection of January taxable sales are distributed in
March.
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Sales Tax Revenue History-2007 vs 20140%

$5.0

e

$4.5

S4.0

$3.5

Total Sales Tax Revenue:
2007 $46.7M

230 2014 $48.0M —
2014 2.8% above 2007

2.5
» Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
==p=2007 $3.6 54.7 $3.3 $3.2 54.0 $3.6 $3.8 544 $3.9 54.0 s4.3 $3.9
== 2014 $3.7 54.4 $3.3 $3.3 $4.0 $3.9 $4.1 $4.4 $4.2 $4.3 $43 $4.1

(1) Sales tax distributions lag two months after collection by the state. For example, collection of January texable sales are distributed in
March.
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2014 Federal & State Grants Revenue

$60,000,000

$50,000,000

$40,000,000

$30,000,000

$20,000,000

$10,000,000

> S340K
> $268K

S608K (6.4%) Above Budget

State Special Needs
Federal Non-Capital Grants L

SO
Fares & Other Transit Federal & State .
Sales Tax Misc
Revenue Grants
M 2013YTD Actual $10,812,077 $45,360,083 $8,994,140 $522,940
E 2014 YTD Budget $11,004,294 $45,350,578 $9,434,508 $438,145
kM 2014 YTD Actual $10,780,062 $S47,848,933 $10,042,793 $119,940

(1) Above amounts exclude grants used for capital projects. Year-to-date December 2013, state capital grants reimbursements total $994,427 and
federal capital grants reimbursements total $2,598,142.

3/19/2015
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2014 Miscellaneous Revenue

560,000,000
0,
($318K) (72%) Below Budget
»50,000,000 > S 86K Investment Income
> (S503K) Disposal of Assets
$40,000,000 » S 99K Other Varied "
$30,000,000
520,000,000
510,000,000
S0
Fares & Other Federal & State .
- Sales Tax Misc
Transit Revenue Grants
M 2013 YTD Actual $10,812,077 $45,360,083 $8,994,140 $522,940
E 2014 YTD Budget $11,004,294 $45,350,578 $9,434,608 $438,145
kd 2014 YTD Actual $10,780,062 $47,848,933 510,042,793 $119,940
(1) Above amounts exclude grants used for capital projects. Year-to-date December 2013, state capital grants reimbursements total $994,427 and
federal capital grants reimbursements total 52,598,142,

3/19/2015
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$60,000,000
Total Revenue Variance:
50,000,000 $2.6M 3.9% Over Budget
Totals:
&a 0 0 2013 Actual $65,689,240
T -— -— i 2014 Budget $66,227,625
— 2014 Actua!l  §58,701,728

Rabind Aeiadied Ak

SO
Fares & Other Federal & State .
) Sales Tax Mlisc
Transit Revenue Grants
M 2013 YTD Actual $10,812,077 545,360,083 58,994,140 $522,940
@ 2014 YTD Budget $11,004,294 $45,350,578 $9,434,608 $438,145
i 2014 YTD Actual $10,780,062 $47,848,933 $10,042,793 $119,940

atsl €4 5237 o758

for capital projects. Year-to-date December 2014, state capital grants reimbursements total $15,324 and

3/19/2015

& Spokane ansi



2014 Fixed Route Expenses

310,000,000 2.4M (5.7%) Under Bud
S2. .7%) Under Budget
35,000,000 > S 819K Labor/Benefits
> S 1.4M Materials/Miscellaneous

30,000,000 - H

s » S 157K Services

$25,000,000 -

$20,000,000 -

515,000,000

$10,000,000 -

$5,000,000 -

$0 -~ " . - -
Fixed Route Paratransit Vanpool Plaza Administrative

B 2013 YTD Actual $38,489,954 $10,479,278 $713,300 $1,307,362 $6,162,475
E 2014 YTD Budget $41,754,189 $11,806,985 $854,914 51,324,975 $7,177,150
kd 2014 YTD Actual $39,362,588 $10,856,734 $751,088 $1,329,873 $6,592,813
(1) year-to-date December 2013 capital expenditures total $6,280,321 and street/road cooperative projects total $1,536,527.
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2014 Paratransit Expenses

$45,000,000
%) Und d —
34000000 S950K (8.0%) Under Budget
55000000 > $274K Labor/Benefits
> S266K Materials/Miscellaneous
30,000,000 H —
s > S404K Services
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
50
Fixed Route Paratransit Vanpcol Plaza Administrative
B 2013 YTD Actual $38,489,954 510,479,278 $713,300 51,307,362 $6,162,475
i 2014 YTD Budget $41,754,189 $11,806,985 $854,914 $1,324,975 $7,177,150
kd 2014 YTD Actual $39,362,588 510,856,734 $751,088 51,329,873 $6,592,813
() Year-to-date December 2013 capital expenditures total 56,280,321 and street/road cooperative projects total $1,535,527.

3/19/2015
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2014 Vanpool Expenses

$45,000,000
— $104K (12.1%) Under Budget }
> (S15K) Labor/Benefits
$35,000,000 . , B
> S112K Materials/Miscellaneous
$30,000,000 > S 7K Service —
$25,000,000 .
Vanpool fares covered 100% of operating &
520,000,000 administration expenses F
$15,000,000
$10,000,000
$5,000,000
$0 — d
Fixed Route Paratransit Vanpool Plaza Administrative
B 2013 YTD Actual $38,489,954 $10,479,278 $713,300 51,307,362 $6,162,475
B 2014 YTD Budget $41,754,189 $11,806,985 $854,914 51,324,975 $7,177,150
kd 2014 YTD Actual $39,362,588 $10,856,734 $751,088 51,329,873 $6,592,813
(1) Year-to-date December 2013 capital expenditures total 56,280,321 and street/road cooperative projects total $1,536,527.
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2014 Plaza Expenses

$45,000,000
5K) (0.4%) Over Bud
$40,000,000 (S ) ( . (0] ver u gEt
> S 16K Materials/Miscellaneous
$35,000,000 c
> (S12K) Services
> ( S9K) Utilities, Taxes & Insurance
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
50 _ _ D b S
Fixed Route Paratransit Vanpcol Plaza Administrative
M 2013 YTD Actual $38,489,954 510,479,278 $713,300 51,307,362 $6,162,475
B 2014 YTD Budget $41,754,189 $11,806,985 $854,914 $1,324,975 $7,177,150
kd 2014 YTD Actual $39,362,588 510,856,734 $751,088 51,329,873 $6,592,813
(1) year-to-date December 2013 capital expenditures total 56,280,321 and street/road cooperative projects total $1,535,527.
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2014 Administrative Expenses

$45,000,000 —
%) Under Bud
$584K (8.1%) Under Budget
$40,000,000 . —
> S205K Labor/Benefits
55000000 > $342K Materials/Miscellaneous
> S 37K Services & Leases
$30,000,000
$25,000,000
$20,000,000
$15,000,000
$10,000,000
$5,000,000
S0
Fixed Route Paratransit Vanpool Plaza Administrative
B 2013 YTD Actual $38,489,954 $10,479,278 $713,300 $1,307,362 $6,162,475
E 2014 YTD Budget $41,754,189 511,806,985 $854,914 51,324,975 $7,177,150
kd 2014 YTD Actual $39,362,588 $10,856,734 $751,088 $1,329,873 $6,592,813
() Year-to-date December 2013 capital expenditures total 56,280,321 and street/road cooperative projects total $1,535,527.
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Spokane Transit
Operating Expenses (1)
December 2014 Year-to-Date (YTD)
445,000,000
$40,000,000 Total Expense Variance: —
I S4.0M 6.4% Under Budget
$35,000,000 — —
I | Fuel Expense Variance:
<z0000000 RN | $1.1m 18.5% UnderBudget
;;; Totals:
325,000,000 4;!; 2013 Actual  $57,152,369 I
--- 2014 Budget $62,918,213
$20,000,000 m——— 2014 Actual  $58,893,096 —

$15,000,000 -

$10,000,000 -

$5,000,000 -

50 | i N b
Fixed Route Paratransit Vanpool Plaza Administrative

M 2013 YTD Actual 538,489,954 $10,479,278 $713,300 $1,307,362 $6,162,475
M 2014 YTD Budget $41,754,189 $11,806,985 $854,914 51,324,975 $7,177,150
M 2014 YTD Actual $39,362,588 $10,856,734 $751,088 $1,329,873 $6,592,813

‘Year-to-date December 2014 capitai expenditures totai 511,286,027.

3/19/2015
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2014 Budget Summary

Favorable Revenue Budget Variance $2.6M \
Favorable Expense Budget Variance  $4.0M
Total Favorable Budget Variance S6.6M \

& Y Spokarelranst

3/19/2015



Millions

<N

wr
j=s]

:)r (3]

L
e}

J

W
g-

2l
5]
5=}

v
g
©
<

i

-
= e
T e
=~ ——
4 —

Revenues & Exnenses 2005 to0 2014

|

2014
Total Operating Revenues
Total Operating Expenses

Operating Revenue Exceeds Expenses

$68.8M

$58.9M
S 9.9M

2007 Actual

2009 Actual

2010 Actual

2011 Actual

2012 Actual

2013 Actual

2014 Actual

564,580,804 563,371,459 558,641,628 560,476,364 562,563,820 565,689,240 568,791,72
548,752,172 $53,876,284 | 556,853,605 | 555,728,202 $57,152,365 .03

3/19/2015

& Spokareliansit



)]

> o o] C =]
0 [~ L = (2]
[, ¥ U U v

Suol|i N

Y Spokaneliansit

3/19/2015




2014 Capital Budget Status Summary*

Capital Projects

Total Revenue Vehicles

Total Non-Revenue Vehicles

Total Facilities - Maintenance and Administration
Total Facilities - Passenger and Operational

Total Technology Projects

Total High Performance Transit

RECONCILING ITEMS (ITEMS BUDGETED AND ANTICIPATED
TO HAVE BEEN PAID IN 2013 BUT DELAYED TO 2014):

RECONCILING ITEMS (ITEMS UNBUDGETED IN 2014):

GRAND TOTAL

State Federal Local
Funding Funding Funding
$227,287 S$1,784,404 $3,199,141
SO SO $191,750
SO $820,000 $3,073,160
SO $203,673 $2,390,645
SO $1,782,700  $6,796,800
$250,000 S1,220,450 S447,182
$477,287 $5,811,227 $16,098,678

*Detail information included in packet

3/19/2015

2014 Budget

Total
$5,210,832
$191,750
$3,893,160
$2,594,318
$8,579,500
$1,917,632

$22,387,192

Expensed to

Date
$4,802,978
$138,183
$1,165,793
$661,680
$3,234,929
$553,636

$616,911

111,918

$11,286,027

Remaining

Balance
$407,854
$53,567
S2,727,367
$1,932,638
$5,344,571
$1,363,996

(616,911)

(111,918)

$11,101,165

& Spokanelransit



2014 Federal Grant Report

LATEST CUMULATIVE UNEXPENDED UNEXPENDED
APPROVED AMOUNT UNEXPENDED LOCAL FEDERAL

GRANTS BUDGET EXPENDED ACCRUALS _BALANCE BALANCE BALANCE
WA-90-0485 ADA ACCESS, SIGNAGE, PED ACCESS, BICYCLE ACCESS $99,845 $99,845 S0 S0 S0 S0
WA-04-0064 ROOF REPLACEMENT/BUSINESS SYSTEM 4,645,068 2,588,935 75,090 1,981,043 396,209 1,584,835
WA-57-X014 NEW FREEDOM (PASS THRU TO CITY OF SPOKANE

VALLEY) 223,488 223,488 0 0 0 0
WA-95-X050 SMART BUS - CAD/AVL 4,473,837 3,321,081 820,812 331,944 132,985 198,958
WA-90-X492 ADA ACCESS, SIGNAGE, BUS SHELTERS 323,578 141,149 69,760 112,669 22,534 90,135
WA-04-0090 GENERATORS, STATE OF GOOD REPAIR-MAINTENANCE 1,332,500 506,061 356 826,083 165,217 660,866
WA-90-X512 ADA ACCESS, SIGNAGE, BUS SHELTERS 241,250 178,750 62,500 0 0 0
WA-04-0092 DIESEL COACHES (5) 2,060,000 2,060,000 0 0 0 0
WA-37-X050 MEDICAL LAKE SERVICE OPERATING ASSISTANCE 779,048 734,431 0 44,617 22,308 22,308
WA-57-X023 NEW FREEDOM (PASS THRU TO CITY OF SPOKANE) 315,500 70,978 0 244,522 48,904 195,617
WA-34-0002 PARATRANSIT VANS (12) 2,227,831 1,878,851 0 348,980 69,796 279,184
WA-90-X537 ADA ACCESS 140,214 50,540 31,913 57,761 11,552 46,209
WA-16-X038 TRAVEL TRAINING 310,510 310,510 0 0 0 0
WA-95-X079 UNIVERSAL TRANSIT ACCESS PASS - CCS 1,748,397 576,782 0 1,171,615 148,668 1,022,947
WA-95-X068 CENTRAL CITY/HPT DESIGN & STANDARDS 618,750 9,595 76,715 532,440 106,488 425,952
WA-95-X081 ENGINEERING/DESIGN WEST PLAINS TRANSIT CENTER 330,000 167,152 32,869 129,980 17,547 112,432
WA-95-X082 ENGINEERING/DESIGN CENTRAL CITY LINE 794,798 0 0 794,798 107,298 687,500
WA-90-X579 ADA ACCESS 97,849 0 0 97,849 19,570 78,279
FEDERAL GRANTS TOTAL $20,762,463 $12,918,149 51,170,015  $6,674,299 $1,269,076 $5,405,223

& N Spokaneliansit
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2014 Cash Balance

Million 5
$50.0
$40.0 -
$30.0
$20.0 -
$10.0 -
$0.0
2004 2005 2006 2007 2008 2009

2010 2011 2012 2013 2014
Cash Balance $27.7 $37.3 $48.6 $59.3 $46.8 $43.7 $44.6 $46.2 $50.2 $56.3 $59.2
Designated Reserves $20.6
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Milliong
s 12015 Adopted Budget-November 2 |
I ‘

63.5 :

350 | |

!

i

N |
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2Q 2017 i

|

Assumptions: |

-Sales tax revenue based on trend of 3% thru 2013 and 2.5% 2014 & beyond |

-Fare increase in 2016 & 2018. |
-Operating expenditure growth of 3.5% 2016 & beyond i

-FR & PT fleet replacement allocations beginning in 2015 '

-Diesel buses (RCW43.19.648) requirement not included |

|

$(50) L . |
2011 A 2012A 2013A 2014P 2015B 2016 F 2017F 2018F 2019F 2020F 2021 F 2022F 2023F 2024F 2025F 2026 F i
E===Operating Expense )i Local Capital Expense m— C0-Op Project Expense mmm FR & PT Annual Fleet Replacement i

EERIR evenne Board Designated Reserve = ('ash Balance (EOY) m—C 5l es T'ax !

put |

This financial forecast is based on certain assumptions. Due to various risks and uncertainties inherent ﬁs I'l -I' |.
in long-term projections, actual results may differ from the projections in this forecast. ﬂu ﬂ"E [ﬂ"S| 2



Million

sw 12015 -Adopted Budget.2014 Actual (unaudi

2.5% Future Sales Tax Trend

850 1

1Q-2018

Assumptions:

-Sales tax revenue based on trend of 3% thru 2013 and 2.5% 2014 & beyond
-Fare increase in 2016 & 2018.

-Operating expenditure growth of 3.5% 2016 & beyond

-FR & PT fleet replacement allocations beginning in 2015

-Dieselbuses (RCW43.19.648) requirement not included

$¢50) L
2011 A 2012A 2013A 2014A 2015B 2016 F 2017F 2018F 2019F 2020F 2021 F 2022F 2023F 2024 F 2025F 2026 F

E===10perating Expense )wd Local Capital Expense mm C0-Op Project Expense W FR. & PT Annual Fleet Replacement

PViLa EEERIRevenne Board Designated Reserve . (2sh Bal ance (EOY) G ol es T

This financial forecast is based on certain assumptions. Due to various risks and uncertainties inherent ﬁs I'l -I' |.
in long-term projections, actual results may differ from the projections in this forecast. ﬂu ﬂ"E [ﬂ"S| 2



Milliong
.o 12015 Adopted Budget.2014 Actual (unaudit
3.0% Future Sales Tax Trend
$50 -
SR
3Q-2018
Assumptions:
-Sales tax revenue based on trend of 3%
-Fare increase in 2016 & 2018.
-Operating expenditure growth of 3.5% 2016 & beyond
-FR & PT fleet replacement allocations beginning in 2015
-Diesel buses (RCW43.19.648) requirement not included
$(50) L
2011 A 2012 A 2013 A 2014 A 201SB/P 2016 F 2017F 2018F 2019F 2020F 2021 F 2022F 2023F 2024F 2025F 202F
E==0perating Expense bdLocal Capital Expense m— Co-Op Project Expense e TR & PT Annual Fleet Replacement
PVLb EESER evenue Board Designated Reserve s Cash Bal ance (EOY) s S 3l es Tt

This financial forecast is based on certain assumptions. Due to various risks and uncertainties inherent
in long-term projections, actual results may differ from the prpjections in this forecast.
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