
Spokane Transit Authority 

1230 West Boone Avenue 

Spokane, Washington 99201-2686 

(509) 325-6000 

 

 

 

 

BOARD OPERATIONS COMMITTEE MEETING 

Meeting Minutes for March 11, 2015 

Northside Conference Room 

 

                                             

MEMBERS PRESENT 

Tom Trulove, City of Cheney, Board Operations 

Committee Chair 

Amber Waldref, City of Spokane, Performance 

Monitoring & External Relations Committee Chair 

Al French, Spokane County, Planning & 

Development Committee Chair & Vice Chair  (by 

phone ) 

E. Susan Meyer, Chief Executive Officer, Ex-officio 

 

 

MEMBERS ABSENT 

None 

 

 

STAFF PRESENT 

Beth Bousley, Director of Communications & Customer 

Service 

Steve Doolittle, Director of Human Resources 

Karl Otterstrom, Director of Planning 

Lynda Warren, Director of Finance & Information Services    

Susan Millbank, Ombudsman & Accessibility Officer 

Jan Watson, Executive Assistant to the CEO & Clerk of the 

Authority 

 

 

GUESTS 

Laura McAloon, K & L Gates LLP, Legal Counsel 

 

 

1.    CALL TO ORDER AND ROLL CALL  

Chair Trulove called the meeting to order at 12:40 p.m. and conducted roll call. 

 

2. APPROVE COMMITTEE AGENDA  

Ms. Waldref and Mr. Trulove approved the revised agenda.  It was agreed to postpone the Executive Session until Mr. 

French would be available by phone. 

 

3. CHAIR’S COMMENTS 

Mr. Trulove attended the American Public Transportation Association (APTA) Legislative conference in Washington, DC 

this past week along with Ms. Meyer and Mr. French.  It was a great opportunity to interact with professionals from other 

transit agencies and share ideas.  It was a good program with informative sessions.  Meetings were held with consultants 

and Federal Transit Administration (FTA) staff regarding the Central City Line (CCL). 

Ms. Waldref asked if a response has been received from the FTA regarding entering into project development for the CCL. 

Ms. Meyer said that a verbal response was received.  STA will be approved for project development by the FTA after the 

Legislature approves the transportation budget, of which $1.7M is included in that budget for the CCL. 

Ms. Meyer also said that meetings with members of Congress went well and were positive. 

Discussion ensued regarding projects and technology of the different bus manufacturers. 

 

4.  COMMITTEE ACTION/DISCUSSION 

a. February 11, 2015 Committee Minutes 

 

Ms. Waldref moved approval of the February 11, 2015 minutes and Mr. Trulove seconded.  The motion passed 

unanimously. 

   

5. COMMITTEE CHAIR REPORTS 

a. Al French, Planning & Development (P&D) 

In Mr. French’s absence, Mr. Otterstrom reviewed the “Request for Approval of the West Plains Transit Center 

Preferred Alternative” item.  An Interchange Justification Report (IJR) is required by the Federal Highway 

Administration and Washington State Department of Transportation.  The IJR is a comprehensive analysis for the 

purposes of justifying a new access point (break) on a limited access freeway.  Four (4) alternatives were developed 

and reviewed by the core stakeholder group.  The core stakeholder group will forward their recommendation to the 

Board for their approval.  Mr. Otterstrom said the P&D Committee moved to approve this item subject to a successful 

completion of the Essential Public Facilities process.  The Washington State Legislature RCW states that the 

comprehensive plan of each county and city shall include a process for identifying and siting essential public 
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facilities.  Spokane County has defined Park & Rides as Essential Public Facilities.  STA will be requesting that the 

West Plains Transit Center be a local, location sensitive project so that it could bypass this process. 

Mr. Otterstrom said there will be information in the Board packet regarding the Bus Stop project.  Discussion centered 

on advertising.  The recommendation from Staff is to decouple the goal of adding more shelters from the discussion of 

providing advertising.  Currently, advertising is jurisdiction specific and not allowed on shelters. 

 

2. APPROVE COMMITTEE AGENDA - Continued 

 a. Executive Session 

  

Mr. French joined by phone for the Executive Session from 1:00 p.m. – 1:30 p.m. 

 

 At 1:00 p.m., Ms. McAloon announced that the STA Board Operations Committee would adjourn for an Executive 

Session for the following purpose: 

 

1. Reviewing the performance of a public employee 

2. Reviewing the performance of a publicly bid contract 

 

The STA Board Operations Committee will reconvene in open session at approximately 1:15 p.m.  If it becomes 

necessary to extend the executive session, a member of the staff will return to announce the time at which they will 

reconvene. 

 

If any action is to be taken as a result of discussions in the executive session, that action will occur at the open public 

session. 

 

 At 1:15 p.m., Ms. Waldref announced the STA Board Operations Committee will reconvene at 1:25 p.m.  

 At 1:25 p.m., Ms. Waldref announced the STA Board Operations Committee will reconvene at 1:30 p.m.  

At 1:30 p.m., the STA Board Operations Committee reconvened and Chair Trulove declared the meeting back in 

public session.  No action was taken. 

   

5. COMMITTEE CHAIR REPORTS - Continued 

b. Amber Waldref, Performance Monitoring & External Relations (PM&ER) 

Ms. Waldref commented that more detail about projects is necessary at times because two members of the Committee 

are either new or returning after a few years.  Mr. Blaska gave an update on the Plaza Ad Hoc Committee 

recommendations and pilot projects that will be starting.  A review of 2014 ridership results and performance 

measures were given.  Ms. Warren gave the 2014 Unaudited Year-end Financial Report and Updated Forecast.  The 

Moran Prairie Park & Ride was an information update for the Committee.   

 

6.  PUBLIC TRANSPORTATION IMPROVEMENT CONFERENCE (PTIC) 

 Ms. McAloon said that as a result of the action at the February 19, 2015 Public Transportation Improvement Conference 

(PTIC) meeting to change the composition of the STA Board, the STA Board must amend its Bylaws.  The PTIC voted to 

change the STA Board composition as follows: 

   

  Spokane County – 2 

  City of Spokane – 3 2 

  City of Spokane Valley – 2 

  Small Cities – 2 3 

 

 Legal Counsel prepared a draft to amend the STA Bylaws and the Clerk has emailed the draft to each member jurisdiction. 

Ms. McAloon reviewed the draft changes with the Committee. 

 

Mayor Trulove suggested edits regarding the appointment of alternates for the small cities to the Board and the addition of 

ex-officio elected officials from the small cities without direct representation.  He suggested that the alternate be an elected 

official from the small city currently sitting on the Board.   

Ms. Waldref agreed with the suggestion regarding alternates. 
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Mayor Trulove asked about a small city wanting to step out of rotation. 

Ms. McAloon said the small cities can amend their rotation schedule with an interlocal agreement. 

 

Ms. McAloon said the City of Liberty Lake would join the Board as a result of the PTIC decision because they are next on 

the rotation schedule. 

 

Ms. Waldref said she will bring up ‘weighted voting’ for discussion at the Board meeting. 

Ms. McAloon suggested if additional changes to the Bylaws are being contemplated related to those being discussed, they 

should occur at the same time for record purposes and the history of the agency. 

 

Discussion ensued regarding adding elected officials from the small cities not currently sitting on the Board as ex-officio, 

non-voting members. 

Ms. McAloon said the Bylaws would also have to be amended if the Board decided to add ex-officio, non-voting elected 

officials from the small cities without direct representation. 

 

The Board Operations Committee directed Legal Counsel to include Mayor Trulove’s requested edits in a draft for 

discussion by the full Board.  Should the STA Board decide to add Mayor Trulove’s edits, the draft must be circulated with 

at least two weeks’ notice to all member jurisdictions prior to taking action. 

 

Ms. McAloon said when the Bylaws are adopted by the current STA Board, a City of Spokane Board member would leave 

the Board and an elected official from the City of Liberty Lake would join. 

  

7. BOARD MEMBER TRAVEL TO AMERICAN PUBLIC TRANSPORTATION ASSOCIATION (APTA) 

CONFERENCES 

 Ms. Meyer said that the Bylaws require Board approval for Board member travel.  STA has budgeted for four Board 

members to travel to APTA conferences in 2015.  Both Mayor Trulove and Mr. French attended the recent APTA 

Legislative conference in Washington, DC.  City of Spokane Valley Councilmember Ed Pace and Spokane 

Councilmember Candace Mumm have indicated an interest in attending the APTA Annual Meeting to be held in San 

Francisco, CA on October 4-7, 2015.  If additional Board members want to attend, those would be unbudgeted. 

 Ms. Waldref expressed interest in attending the October meeting. 

 Ms. Watson said that approval for APTA travel in October will be requested at the July Board meeting. 

 

8. BOARD OF DIRECTORS AGENDA: MARCH 19, 2015 

 Committee members reviewed the draft agenda.    No changes or edits were made. 

  

9. CEO REPORT 

 Ms. Meyer said that she and Mr. Otterstrom met with the City of Spokane Valley leadership about transit.  STA will 

discuss transit at an event on April 2.  The event will be co-hosted by the Spokane Valley Chamber of Commerce and the 

Greater Valley Support Network.  Jarrett Walker, Consultant in Public Transit Planning, will also present at the event.    

 

10.   NEW BUSINESS 

 Mr. Doolittle invited Board members and their spouses to attend the STA Award Banquet on Sunday March 29 at Northern 

Quest.   

  

11. ADJOURN 

Chair Trulove moved to adjourn the meeting and all agreed by consensus.  With there being no further business to come 

before the Committee, Chair Trulove adjourned the meeting at 2:15 p.m. 

 

Respectfully submitted, 

 

 

Merilee Robar              

Executive Assistant to the Director of Finance & Information Services 


