
 

CITIZEN ADVISORY COMMITTEE MEETING 

Meeting Minutes for February 11, 2015 

Northside Conference Room 

DRAFT MINUTES 

 

                                       

MEMBERS PRESENT 

Fran Papenleur, Acting Chairman 

Fyrne Bemiller 

Dean Lynch 

Philip Rudy 

David Driscoll 

Resa Hayes 

Brenda Smits 

Larry Lapidus 

 

  MEMBERS ABSENT 

Ann Campeau 

Mike Brewer 

Charles Hansen 

Victor Frazier 

Margaret Jones 

 

 

STAFF PRESENT 

E. Susan Meyer, CEO 

Beth Bousley, Director of Communications & Customer Service 

Steve Blaska, Director of Operations 

Lynda Warren, Director of Finance and Information Systems 

Kathleen Weinand, STA Planner 

Brandon Rapez-Betty, Senior Communication Specialist 

      

 

    

 

 

1.   CALL TO ORDER AND ROLL CALL  

Acting Chairman Fran Papenleur called the meeting to order at 5:05 p.m. and conducted roll call. 

 

 

2.  MINUTES OF THE CITIZEN ADVISORY COMMITTEE - Corrections or Approval 

Ms. Papenleur asked the Committee to address the meeting minutes of  the November 12 and December 10, 2014 

minutes. Mr. Lynch moved to approve the minutes, Ms. Hayes seconded and the minutes were approved 

unanimously. 

 

 

3.  PUBLIC EXPRESSIONS 

 There were no expressions at this time. 

 

 

4.  BUS STOP POLICY FRAMEWORK 

 Ms. Weinand presented a PowerPoint on the Bus Stop Policy Framework. This is a two-phase project to address 

the areas around bus stops and associated features. Phase 1 is the policy framework which includes a 

Comprehensive Plan. Phase 2 is the investment framework which includes design standards, adjacent parking 

standards, Memo of Understanding, code changes and informational materials. Phase 1 scope of work started in 

January 2015 with inventory of current conditions, review of best practices. Phase 1 will end in June with adopted 

amendments. The purpose and functions of a bus stop include signals for the presence of transit service and 

information on the transit service. It also may provide information about the surrounding destinations, a place for 

passengers to wait comfortably and securely, a place for the transit vehicle to pause, a surface for passengers to 

board the vehicle, and a place to park a bicycle. Ms. Weinand discussed reasons why a quality stop environment 

matters which include: it shows customers they are valued, increases the ridership and revenue, improves user 

safety and allows potential paratransit riders to use fixed routes. It also makes transit more efficient and minimizes 

maintenance and security costs. Lastly it reflects on the agency/system to passers-by. Ms. Weinand showed the 

committee several slides on what a clear landing pad should and shouldn’t look like, and how the sidewalk or lack 

of a sidewalk affects the bus stop area. There was also a slide showing how lighting affects the bus stop and other 

shelter and bench design, cost of amenities and the maintenance and durability. 

 



 

 Some of the questions that need to be answered are: 

 What is important to stakeholders? 

 Should there be a shift in roles and responsibilities? 

 Do we want to seek authority to allow advertising on shelters? 

 What are the goals for the placement of shelters and benches and are they different than what is 

currently expressed in Connect Spokane? 

Policy changes to consider are: 

 Policy to seek ownership/management of signs and poles 

 Policy to seek ownership/management of all bus stop benches 

 Add additional criteria for sitting shelters 

 Further define design considerations for shelters and benches 

 Policy to support the development of official design standards for stop areas 

 Call for periodic review of bus area conditions 

  

 A discussion ensued.  

  

5.  2015 CAC FOCUS 

 Ms. Bousley said she wanted to use this time to talk about the focus of the CAC for 2015 but we have late 

breaking news to talk  about, Mr. Lynch has questions he wants addressed and we want to talk about the ballot and 

review the brochure. Ms. Meyer  showed the committee the April 28, 2015 Ballot Information brochure for 

Proposition No. 1. 

 If approved the money would be used to sustain existing service. 

  

Ms. Meyer reviewed the proposed regional improvements which include extended Saturday night service, adding 

new Sunday service, more frequent weekend service on Wellesley Avenue, creating frequent High Performance 

Transit bus lines and on a pilot basis, create an extension of HPT “lite” service on I-90 east to Post Falls and Coeur 

d’Alene among other services. Mr. Lynch asked about the extension line; that in what he saw in an article Spokane 

Transit would be held responsible for the cost and there were no other partners. Ms. Papenleur ask if there is such 

support for this why is it at the end of the ten year mark? Ms. Myer said it is because it will be difficult to build a 

funding partnership they have no local sales tax authority, Ms. Meyer said this would have to happen with partners 

which would include the county and  Post Falls, and Coeur d’Alene, Idaho and perhaps major employers, that is 

how transit service is paid for now in Idaho. Mr. Lynch commented that funding should be made clear. A 

discussion ensued. 

  

 Mr. Lynch questions wording in the brochure that said, if approved, the additional revenue would fund  projects 

across the  region that were previously identified through a three-year planning process with public input. What 

that  tells him is that there  will be a three-year process coming  not that it has already been completed. Ms. Meyer said 

the wording  would be changed to  reflect that this has been done. Ms. Papenleur commented that she was on 

the North Division CAP panel and there is such a  need on the North Division line, why is it down the line why 

isn’t it moved up when it is so heavily traveled line. Ms. Meyer  replied part of the input staff received was about the 

timing and part of the timing is based on cash flow. We are not introducing  a bunch of service up front because 

you are then building an immediate increase in operating cost, we are doing some of the  capital facilities first then 

saving money for the Central City Line, because of staff capacity and cash flow we cannot do  everything at 

once, and so adding later night service on Saturday night, new service on Sunday for the North Nevada line, and 

 more frequent weekend service. Ms. Papenleur said that information needs to be told to the public, the North 

Division route  serves such a disadvantaged population and it would really make STA look good to explain why the 

projects are being done  when they are being done. 

 A discussion ensued on the timeline of projects. 

 Mr. Lynch stated that he was under the impression that the CCL was going to be a cable car and that was found to 

be too  expensive and then it was the overhead catenary lines and now hears that is too expensive. Ms. Meyer said 

that is still the  preferred alternative, the locally preferred alternative is the route and the mode. When STA did the 

initial work in 2011 the  planning level estimate came back at $12 million dollars a mile, or $36 million for three 

miles, then the next stage of cost  development and the cost came back $75 million dollars for three miles. Staff 

talked to stakeholders about the tradeoffs, and  Ms. Meyer hired an independent cost estimating firm. They 



came back and validated the cost within $200,000 of the $75  million. The cost increase was driven primarily by the 

catenary system. Staff discussed whether there would be a project with a  cost like that and still honor the commitment 

to permanence without it. We now have a six mile $72 million dollar project that  doesn’t include the catenary, the 

catenary is still shown in the locally preferred alternative but the Board said investigate other  technology.    

  The commitment to permanence will remain with looking at either a conductive or inductive charging stations 

which would be  at the beginning and end of the CCL. There would also be some streetscaping and design included in 

the  permanence. 

 

 

 Mr. Lynch also asked about light rail; that there are a lot of advocates for light rail and he is hearing there is no 

longer anything left in the STA plans for light rail. Ms. Meyer said there is still talk of light rail, it is just not in the 

ten year plan. 

 

 

6. GENERAL BUSINESS 

 

 

7. ADJOURN 

With there being no further business to come before the Committee, Acting Chairman Papenleur adjourned the 

meeting at 6:40 p.m. 

Respectfully submitted, 

Terri Putney 

Communications Assistant  

 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 


