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PERFORMANCE MONITORING AND EXTERNAL RELATIONS COMMITTEE 

Minutes of the December 2, 2015, Meeting 
Southside Conference Room 

 

MEMBERS PRESENT 
Amber Waldref, City of Spokane * 
Chuck Hafner, City of Spokane Valley** 
Steve Peterson, City of Liberty Lake 
Rhonda Bowers, Labor Representative 
E. Susan Meyer, CEO (Ex-Officio) 
 
MEMBERS ABSENT 
Steve Lawrence, City of Airway Heights 
John Higgins, City of Medical Lake (Ex-Officio) 
 
* Chair      

 
STAFF PRESENT 
Steve Blaska, Director of Operations 
Karl Otterstrom, Director of Planning 
Lynda Warren, Director of Finance & Information Systems 
Beth Bousley, Director of Communications & Customer Svc. 
Steve Doolittle, Director of Human Resources 
Susan Millbank, Community Ombudsman &  
     Accessibility Officer 
Mark Curtis, Manager, Customer Service & The Plaza 
Don Reimer, Manager, Maintenance & Facilities 
Charlie Phillips, Maintenance Analyst 
Brandon Rapez-Betty, Sr. Communications Specialist 
 

GUESTS 
None 

  

1. CALL TO ORDER AND ROLL CALL 

Chair Waldref called the meeting to order at 1:32 p.m.  Introductions were made. 

Mayor Peterson arrived at 1:33 p.m. 

2. PUBLIC EXPRESSIONS 

None. 

3. COMMITTEE CHAIR REPORT 

None. 

4. COMMITTEE APPROVAL 

A. MINUTES OF THE OCTOBER 7, 2015, COMMITTEE MEETING 

Mr. Hafner moved to recommend approval of the October 7, 2015, Committee meeting minutes.  The 
motion was seconded by Mr. Peterson and passed unanimously. 

B. MINUTES OF THE NOVEMBER 4, 2015, COMMITTEE MEETING 
Mr. Hafner moved to recommend approval of the November 4, 2015, Committee meeting minutes.  
The motion was seconded by Mr. Peterson and passed unanimously. 

C. CAC CHARTER UPDATE AND RESOLUTION 

Ms. Bousley explained that in November 2015, the STA Board of Directors approved the repeal of 
Resolution No. 654-09 regarding the Board Standing Committee and directed the Performance Monitoring 
and External Relations Committee (PM&ER) to formulate a Citizen Advisory Committee (CAC) under 
Resolution No. 738-15.   

The CAC has recommended changes in its composition, membership selection process, length of member 
term, and scope of work to better reflect its desired interaction and alignment with the PM&ER Committee. 
To accomplish this alignment, the PM&ER Committee needs to adopt a resolution formulating the CAC 
as an advisory committee, approve the CAC Charter, and appoint current members to the CAC in its new 
alignment. 

Ms. Bousley noted that final copies of the Charter, with revisions made earlier in the day by STA’s attorney 
to better clarify the relationship between the CAC and the PM&ER Committee, were distributed at the start 
of the meeting.  She reviewed those revisions with the committee members.  Discussion ensued regarding 
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Article V – Membership Selection Process, Paragraph 2, and Ms. Waldref recommended adding 
information regarding having a good geographic representation on the Board.  Mr. Hafner recommended 
specifically naming those cities that composed the STA boundaries.  Mr. Peterson recommended waiving 
the residency requirement, because some consistent users of STA might live in Idaho and catch the bus at 
the Liberty Lake Park & Ride facility.  Ms. Bousley commented that many vanpool users come from 
outlying areas, also.  Ms. Waldref said that a reference to having a good geographic representation would 
cover it all. 

Ms. Waldref recommended adding “We strive to have a good geographic representation” to the end 
of the second paragraph of Article V.  The Committee agreed to this addition. 
Mr. Hafner moved, with the aforementioned addition to Article V, to 1.) approve a revised CAC 
Charter reflecting a change to the Citizen Advisory Committee’s composition and duties, and 2.) 
adopt a resolution formulating the CAC as an advisory committee to the Performance Monitoring 
and External Relations Committee.  The motion was seconded by Mr. Peterson and passed 
unanimously. 

5. COMMITTEE ACTION 

A. Board Consent Agenda 

1. AWARD OF CONTRACT FOR PLAZA ELEVATOR RENOVATION 

Ms. Bousley explained that STA hired HKA Elevator Consulting, Inc., to provide a comprehensive 
maintenance and condition audit of the Plaza elevators.  The control system of the elevators is now 
21 years old and the life expectancy is 2 – 3 more years.  Recommendations included replacement 
of the open loop door operators and related components with new solid slate closed loop door 
operators and related components; replacement of the controller, power unit, and signal fixates with 
new solid state controllers, with emergency lowering, new submersible power unit, oil coolers, and 
new fixtures; and  installation of hydraulic isolation couplings for a quieter operation. 

A bid opening was scheduled for November 30th, but due to the area devastation following the wind 
storm on November 17th, contractors bidding on this project requested additional time to prepare 
their bids.  Staff anticipated having a recommendation for an award of contract at the December 2nd 
Committee meeting, but because a delay would interfere with the larger Plaza renovation project, 
an exception to the procurement policy was requested which would allow the CEO to award the 
contract up to $300,000. 

Mr. Hafner moved to recommend that the STA Board authorize an exception to the 
procurement policy and allow the CEO to approve an award of contract up to $300,000 for 
the renovation of two elevators at the STA Plaza.  The motion was seconded by Mr. Peterson 
and passed unanimously. 

Ms. Waldref asked if there was any information regarding the re-bid on the full Plaza renovation.  
Mr. Otterstrom gave the Committee a brief update, noting that an award of contract is anticipated 
by March 2016. 

2. DRAFT 2016 PERFORMANCE MEASURES 

Mr. Blaska explained that STA’s performance measures are related to specific STA priorities and that 
these quantifiable benchmarks demonstrate the agency’s commitment to accountability.  These are 
reevaluated annually.  Ridership goals reflect those set forth in the annual Strategic Plan: 
• Fixed Route:  1.5% growth.  Lower gas prices contributed to an approximate 4% decrease in 

ridership from the 2014 record.  The 2016 goal will be to partially recover some of that lost 
ridership, which is aggressive considering that there is no funding for service increases in 
2016. 

• Paratransit:  Sustain current level of ridership.  The continued success of Mobility Training, 
In-Person Assessments, and the Van Grant Program are expected to continue to control 
demand for this service. 
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• Vanpool:  7% growth.  Lower gas prices had a negative effect in Vanpool which contributed 
to an approximate 10% decrease in ridership from 2014.  The goal in 2016 is to reverse that 
trend and achieve 7% growth over where STA ends 2015. 

Mr. Blaska added that there were also minor changes to the Fixed Route maintenance cost goal and 
to the Paratransit/Vanpool maintenance cost goal.   

Mr. Peterson moved to recommend the Board approve the 2016 Performance Measures as 
presented.  The motion was seconded by Mr. Hafner and passed unanimously.   

3. APPROVAL OF 2016 STATE LEGISLATIVE PRIORITIES 

Ms. Millbank explained that each year STA’s Board of Directors adopts the State Legislative focus 
and priorities to guide the CEO during the legislative session and beyond.  The 2016 session begins 
on January 11th and is scheduled to last 60 days.  During the session, staff will watch for any 
legislation that may pose a threat or offer new opportunities to Spokane Transit.   

Current state investments in public transportation include: 
• Special Needs grant for Paratransit (approx. $2.25M for 2015-2017, projected to increase in 

future biennia due to Connection Washington) 
• Connecting Washington - $15M programmed for the Central City Line 
• Vanpool grant - STA awarded ten vans in 2015-2017 (expansion, possibly replacement) 
• Regional Mobility grants:  West Plains Transit Center ($1.7M in 2015-2017 and programmed 

for $6.69M in 2017-2019), and the Central City Line ($1.95M in 2015-2017) 
• Streamlined sales and use tax mitigation (approx. $370K in the 2015-2017 biennium) 

Ms. Millbank said that legislation affecting STA’s cost of operations and/or service on the street 
may come forward at any time; therefore, the CEO requests authority from the Board to determine 
STA’s interest on specific pieces of legislation, convey those interests to legislators and others, and 
report to the Performance Monitoring and External Relations Committee and the Board during the 
legislative session.  Brief discussion ensued. 

Mr. Hafner moved to recommend the Board approve the 2016 State Legislative Focus and 
Priorities as presented and grant authority to the CEO to determine STA’s interest on specific 
pieces of legislation, convey those interests to legislators and others, and report to the 
Performance Monitoring and External Relations Committee and the Board during the 
legislative session.  The motion was seconded by Ms. Waldref and passed unanimously.   

Ms. Waldref recommended that this item be placed on the Board discussion agenda rather 
than the consent agenda.   

B. Board Discussion Agenda  

(No items were presented this month.) 

6. COMMITTEE REPORTS 

A. FARE ANALYSIS - TIMELINE 

Ms. Warren explained that STA evaluates its fares on a periodic basis.  The last major review of its fare 
structure was conducted in 2009, resulting in fare changes in 2010, 2011, and 2012.  As part of the 
process, public outreach is conducted to ensure stakeholder participation and adherence to Title VI 
(federal) requirements.  Ms. Warren reviewed the fare analysis timeline, noting that a proposal for the 
public outreach plan will be presented to the Committee and the Board in February 2016.  A final 
recommendation for Board decision is anticipated in July 2016. If approved, actual fare changes 
wouldn’t take effect until July 2017.  Discussion ensued. 

B. PREPARATION FOR FIXED ROUTE FLEET REPLACEMENT PROGRAM – PART 3 – 
DELIVERY TIMELINE 

Mr. Blaska reminded Committee members that over the past few months, staff has provided information 
and received input from the Committee on STA’s fixed route coach replacement strategy.  He said that 
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current programming for fleet replacement is based on the delivery of replacement coaches as vehicles 
in the current fleet reach 15 years old.  Four procurement scenarios were reviewed: 
• Scenario 1:  Replace vehicles on a 15 year anniversary date.  This replacement scenario results in 

a varying number of vehicle purchases each year of the fleet replacement cycle.  In order to finance 
this requirement, some funding needs to be set aside during years where there are relatively few 
vehicles purchased in order to have funding available for years where greater numbers of vehicles 
will be purchased.  This is the base scenario used for financial projections. 

• Scenario 2:  Balance current fleet replacement to average 13 vehicles purchased per year.  This 
scenario normalizes the peaks and valleys of vehicle purchases over the same time frame as 
Scenario 1.  Some vehicles are replaced prior to their 15 year mark. 

• Scenario 3:  Balance the current fleet replacement strategy to a 12-year cycle.  This scenario would 
normalize peaks and valleys of vehicle purchases to approximately 11 vehicles per year.  This cycle 
would continue on an ongoing basis with vehicles being replaced every 12 years. 

• Scenario 4:  Balance the current fleet replacement to implement a 15-year cycle.  This scenario has 
STA to begin purchasing approximately 9 vehicles per year in order to normalize peaks and valleys.  
This would extend the timeline it takes to complete the current fleet replacement and many current 
vehicles would exceed their 15 year life before they are replaced. 

Mr. Blaska reviewed the pros and cons of each option.  He said that assessment of these choices leads to 
the conclusion that managing the fleet replacement based on the optimum lifecycle of the individual 
vehicles is the most prudent strategy.  It provides for flexibility over the next five years, is fully funded 
through the Transit Development Plan, and optimizes the value of the capital and maintenance 
investment of each individual vehicle.  Discussion ensued. 

Ms. Waldref left the meeting at 2:59 p.m.  She asked Mr. Hafner to Chair the remainder of the meeting. 

7. CEO REPORT 

A. Ms. Meyer said the U.S. Congressional House and Senate Conference Committees agreed on a five year 
transportation authorization bill called FAST – “Fixing America’s Surface Transportation.”  They are 
planning to request Congressional approval and the President’s signature by the end of the week.  The 
plan will bring back dependable funding for which STA can complete.   

B. Ms. Meyer congratulated Mr. Blaska and Fixed Route staff and coach operators on their excellent 
performance during wind storm.  STA partnered with the City of Spokane and the Emergency Operations 
Center to ensure service delivery went as smoothly as possible. 

C. Ms. Meyer commented that Free Fare Day ridership was slightly less than in 2014; however, STA did 
receive extensive media coverage for the event. 

D. Ms. Meyer said that volunteers are in the process of “knitting a sweater” for a bus.  Blankets will be 
crocheted or knitted to fit over a bus for display on First Night, and afterward they will be donated to 
shelters for the homeless in this area. 

8. COMMITTEE INFORMATION 

A. October 2015 Financial Results Summary – as presented. 
B. November 2015 Sales Tax Revenue Information – as presented. 
C. October 2015 Operating Indicators – as presented. 
D. Community Outreach and Involvement – as presented. 
E. STA’s Holiday Services and Office Hours – as presented. 
F. Central City Line - Update – as presented. 

9. FEBRUARY 2016 COMMITTEE PACKET AGENDA REVIEW 

Acting Chair Hafner asked if there were any comments about the draft agenda for the next Committee meeting.  
None were forthcoming. 

Ms. Meyer reminded the Committee that there will be no meeting in January. 
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10. NEW BUSINESS 

None. 

11. COMMITTEE MEMBERS’ EXPRESSIONS 

Mr. Peterson asked if the new signage at STA Park and Ride lots would allow passengers to get information 
regarding where buses are and when they are due to arrive.  Mr. Otterstrom said that signage installation would 
be prioritized by those locations with highest ridership, but eventually all major stop locations would have the 
new signage with that information. 

12. ADJOURN 

Acting Chair Hafner adjourned the meeting at 3:15 p.m.  

13 NEXT MEETING – WEDNESDAY, FEBRUARY 3, 2016, 1:30 P.M., STA SOUTHSIDE CONFERENCE 
ROOM, 1230 WEST BOONE AVENUE   

 


