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MEMBERS PRESENT    STAFF PRESENT 
Al French, Spokane County, Chair  

Mark Richard, Spokane County 

Chuck Hafner, City of Spokane Valley 

Gary Schimmels, City of Spokane Valley 

Amber Waldref, City of Spokane 

Mike Allen, City of Spokane  

Nancy McLaughlin, City of Spokane 

Patrick Rushing, Small Cities Representative 

(alternate for Medical Lake)  

Richard Schoen, Small Cities Representative 

(Millwood) 

Rhonda Bowers, Labor Representative 

 

MEMBERS ABSENT 

None 

E. Susan Meyer, Chief Executive Officer 

Lynda Warren, Director of Finance 

Steve Blaska, Director of Operations 

Karl Otterstrom, Director of Planning 

 

 

PROVIDING LEGAL COUNSEL 

Laura McAloon, K & L Gates LLP 

 

GUESTS 

Victor Frazier 

Charles Hansen 

Dean Lynch 

Fyrne Bemiller 

 

 

 

1. CALL TO ORDER AND ROLL CALL 

 Chair French called the meeting to order at 9:32 a.m. and conducted roll call.  

   

2. APPROVAL OF BOARD AGENDA 

Mr. Rushing moved to approve the agenda, Mr. Schimmels seconded and the motion passed 

unanimously. 

  

3. BOARD ACTION 

 A. Election of 2012 Board Chair Pro Tempore 

 Mr. French said according to the STA By-Laws, the Chair Pro Tempore must be a member of the 

representatives from the City of Spokane Valley.  Ms. McLaughlin nominated Council Member 

Chuck Hafner, Mr. Schimmels seconded and the motion passed unanimously. 

 

   B. Update on New Board Governing Structure and Appointment of Board Members to Planning 

& Development and Performance Monitoring & External Relations Committees for 2012 

 Mr. French said he would remove himself as a member of the Planning & Development Committee as 

he now understood that a Board member can only serve on one committee and he is already Chair of 

the Board Operations Committee. 

 

 Ms. Meyer reviewed the objectives of the Board Governing Structure, approved by the Board at their 

September 21, 2011 meeting.  Board ownership and satisfaction as well as a solid Board and CEO 

relationship are the primary goals of the new structure.  At their first meeting on January 12, 2012, the 

Board Operations Committee drafted Board member performance expectations; made minor revisions 

to Committee functions; and, set preliminary 2012 Committee schedules.  These items will be brought 

before the Board in February for approval. 
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 The proposed appointments to the committees are: 

 

 Planning & Development   Performance Monitoring & External Relations 

 Amber Waldref (Chair)    Chuck Hafner (Chair) 

 Gary Schimmels    Mark Richard 

 Nancy McLaughlin    Mike Allen 

 Richard Schoen     Art Kulibert 

       Rhonda Bowers (non-voting) 

 

 Ms. Meyer is ex-officio of both committees.  Mr. French is Chair of the Board Operations Committee 

which consists of the Board Chair and Chairs of the two standing committees. Mr. French said the 

committees are set up with a view to representing each jurisdiction as evenly as possible.  The 

committees will meet the first Wednesday in March with the Planning & Development Committee 

meeting in the morning and the Performance Monitoring & External Relations Committee in the 

afternoon.  Meetings of the committees are open to the public and will take place at STA. 

 Mr. Rushing moved to appoint committee members as proposed.  Ms. Waldref seconded and the 

motion passed unanimously. 

 

Mr. Schoen arrived at 9:40 a.m. 

 

   C. Appointment of STA Representatives to Spokane Regional Transportation Council (SRTC) 

Board for 2012 

 Ms. McLaughlin nominated Mr. French as the STA Board representative to the SRTC Board 

and Ms. Meyer as the non-voting representative.  Mr. Allen seconded and the motion passed 

unanimously. 

 

4. PUBLIC EXPRESSIONS – None.   

 

5. PUBLIC HEARING (Continuation of Public Hearing at December 15, 2011 Board meeting) 

A. Amendment to Comprehensive Plan/Citizen Advisory Committee Sustainability Report & 

Transit Development Plan Publication Date 

Mr. Blaska said two amendments are proposed to the Comprehensive Plan; the inclusion of a 

Sustainability Policy and a change to the submission date of the Transit Development Plan. No public 

comments have been received.  A change was made to the Sustainability Plan following the advice of 

the Board at their November meeting.  In Section 2.2:  Change the wording of “urban sprawl” to “that 

meets the needs of the service area.”  The second amendment changes the publication date of the 

Transit Development Plan from April 1 to September 1.  Following the public hearing and Board 

discussion at the December 15, 2011 meeting, another wording change has been made.  Section 1.4 

bullet point 3 now reads “Strive to achieve the LEED Silver Standard for facilities. Previously the 

wording was “conform to . . .” 

Mr. Frazier said it has been a pleasure to serve on the Citizen Advisory Committee (CAC); he has a 

passion for public transportation and has been involved with STA since 1998.  He added that transit is 

an important part of the region’s economic development.  

 

Mr. French opened the public hearing at 9:50 a.m.  There were no public comments and Mr. French 

closed the hearing at 9:52 a.m.   
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6. BOARD ACTION: CONSENT AGENDA 

 Mr. Rushing moved approval of consent agenda items 6.A and B.  Ms. Waldref seconded and the 

motion passed unanimously. 

  

A. Approve Minutes of the December 15, 2011 Board Meeting. 

B. Approve Accounts Payable Voucher and Warrant nos. 569692 through 570145, and Worker’s 

Compensation Warrant nos. 208253 through 208427 totaling $3,248,818.05 for the period 

December 1 through December 31, 2011.  

 

7. BOARD ACTION:  OTHER ITEMS  

A. Amendment to Comprehensive Plan/Citizen Advisory Committee Sustainability Report & 

Transit Development Plan Publication Date 

  Ms. Waldref moved to adopt the amendment to the Comprehensive Plan: Citizen Advisory 

Committee Sustainability Report and Transit Development Plan publication date as presented.  

Mr. Rushing seconded and the motion passed unanimously. 

 

 B. Non-Represented Employees’ Compensation 

Ms. Meyer said this item is a continuation of the discussion from the December 15, 2011 Board 

meeting.  At that time the Board approved the Annual Strategic Plan and Capital and Operating 

Budgets but directed the CEO to not implement the non-represented employees’ compensation until 

further discussion at the January Board meeting.  Ms. Meyer added that there have been significant 

changes to STA’s financial situation based on the rise of sales tax revenue; savings from restructuring 

employee benefit plans; and, higher grant funding.  In view of these changes, staff recommended that 

the proposed 2013 service reduction be removed from the budget.  The non-represented group consists 

of 58 employees and wage increases have always been based on comparables in the transit industry, 

City of Spokane, Spokane County, and the private sector.  A survey showed that this group is 6.4% 

below market in private and public sector comparables combined and 8.8% below the private sector 

comparables. 

 

Ms. Meyer proposes a 1% annual wage increase for the whole group and a new grade step for the 38 

employees at the top of their grade level, the latter to be half funded in 2012 with a plan to implement 

the other half in 2013 subject to economic conditions and Board approval of the budget.  She also 

proposes adding the President’s Day holiday for this group; this holiday was added to the ATU 1015 

contract in 2011. 

 

For the benefit of new Board members who were not present at the December 15, 2011 meeting, Mr. 

French said an abstention would count as a positive vote.  Ms. McAloon said it would take a simple 

majority of those present to pass the item. 

 

Mr. Rushing asked if there was a cost involved with adding the holiday.  Ms. Meyer replied that there 

would be no extra cost; employees would not have to be replaced since the offices would be closed and 

STA is already paying them. 

 

Mr. Allen asked when this group last had a wage increase.  Ms. Meyer said they received 1% in 2011 

and zero in 2010.  The three year contract with ATU 1015 – the largest union encompassing coach 

operators, mechanics, customer service and some clerical – has an option for a wage re-opener each 

year. 

 

Mr. Rushing moved to approve the implementation of a 1% annual wage increase and 

adjustment to the salary grid for non-represented employees to be implemented January 22, 
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2012 and add the President’s Day holiday.  Mr. Schimmels seconded and the motion passed 8 to 

1 with Mr. Allen voting against. 
 

 8. STAFF REPORTS – None. 

 

  9. CEO REPORT  

  Connecting Washington Taskforce 

   The Taskforce’s final recommendations to the Governor included $21B over ten years for direct State 

investment in transportation, maintenance and construction with $2.5B included for public 

transportation. 

 

Mr. Richard arrived at 10:02 am. 

 

  The Governor’s recommendation to the legislature was $3.7B over ten years and concentrated on 

maintenance and operations of the State with $150M for competitive grants for transit to mitigate 

potential service reductions.  The remainder would go to cities and counties (for road repairs), ferries, 

Washington State Patrol, storm water retrofit and passenger rail.  Potential revenue sources for these 

projects are recommended to come from one or more of the following:  Oil barrel fee; electric vehicle 

fee; increase in heavy vehicle license fee; studded tire fee; and, increase in passenger vehicle weight 

fee.  It should be noted that gas taxes cannot be used for transit purposes.  Ms. Waldref said the transit 

portion, which must be competed for by transit agencies statewide, is only $15M per year. 

  Ms. Meyer added two local funding options recommended by the Governor:  1% Motor Vehicle Excise 

Tax (MVET) or an additional $20 vehicle license fee to be dedicated to local roads and transit needs.  

Both options could be achieved without a vote.  It is not clear how the Public Transportation Benefit 

Area (PTBA) would access this funding. 

 

  Discussion ensued about what the funding would be used for and if it would increase economic 

development through the creation of jobs.  Mr. French commented that the estimated $400M statewide 

amount for roads is much too low; Spokane County alone needs that amount.  Mr. Rushing asked 

where the oil barrel fee would go.  Ms. Meyer said it would go to the state transportation system, not 

the state general fund. 

 

  Central City Transit  

  Ms. Meyer said she presented the project to the Public Policy Committee of Greater Spokane Inc. 

(GSI) and asked them to support and recommend approval to their Board, which they did.  The Board 

will consider approving the project on January 23.   

 

10. BOARD INFORMATION 

 A. Committee Minutes  

 B. November 2011 Operating Indicators 

 C. December 2011 Ridership Highlights 

 D. November 2011 Financial Results Summary  

E. November 2011 Financial Highlights  

 F. Fourth Quarter 2011 Travel Report  

  

11. NEW BUSINESS – None. 

  

12. BOARD MEMBERS’ EXPRESSIONS – None.   
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13. EXECUTIVE SESSION  

At 10:20 a.m., Ms. McAloon announced that the Board would adjourn for an Executive Session for 

the purpose of: 

 

1. Discussing, planning or adopting the strategy or position to be taken by the STA 

Board of Directors during the course of ongoing collective bargaining. 

 

The STA Board of Directors will reconvene in open session at approximately 10:45 a.m. If it 

becomes necessary to extend the executive session, a member of the staff will return to announce the 

time at which the STA Board will reconvene. If any action is to be taken as a result of discussions in 

the executive session, that action will occur in open public session.  No action is anticipated. 

At 10:45 a.m. the Board of Directors reconvened and Chair French declared the meeting back in 

public session. 

 

 14. NEXT COMMITTEE MEETINGS (STA Southside Conference Room, 1229 West Boone Avenue, 

Spokane, Washington):  

 Operations & Customer Service February 1, 2012, 1:30 p.m.  

 Citizen Advisory Committee  February 8, 2012, 5:00 p.m.  

 

15. NEXT BOARD MEETING:  Wednesday, February 15, 2012, 5:30 p.m., City Hall Council Chambers, 

808 West Spokane Falls Blvd, Spokane, Washington. 

 

16. ADJOURNED 

With no further business to come before the Board, Chair Waldref adjourned the meeting at 10:47 a.m. 

 

Respectfully submitted, 

 

 

Jan Watson 

Executive Assistant to the CEO 

& Clerk of the Authority 


