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SPOKANE TRANSIT

Key Indicators of 2017 - Final Proposed

2017 Budget vs.
2016 Budget %o

2017 Budget vs.
2015 Actual 2o

2017 Draft Budget 2016 Budget Change 2015 Actual Change
Fixed Route Bus Service
Operating Expense (Unallocated) S44.473.641 S42.869.489 3.7%% o.4%0
Revenue Hours 408.312 401.385 1.7%%6 3.1%%
Passengers 10,400,000 11,092,000 -6.2%% -3.8%%
Revenue MNiles 5,648,434 5.554.378 1.7%% 6.2%
Farebox Revenue $8,258,306 S$8,805,912 -6.2% $8,401,078 -1.7%
Other Transit Revenue $424,000 S437.650 -3.1%% S347.964 21.9%%
Farebox Recovery Ratio (Unallocated) 18.6%0 20.5% -9.6%% 20.7%0 -10.2%%
Average Fare $0.79 $0.79 0.0% S0.78 2.2%%
Cost per Passenger S4.28 S3.86 10.6%0 53.76 13.8%%
Operating Cost perr Revenue Hour (Unallocated) S$108.92 S106.80 2.0%% S102.64 6.1%0
Operating Cost perr Revenue Mile (Unallocated) S7.87 S7.72 2.0% 57.64 3.0%0
Passenger Vehicles 143 143 0.0%% 143 0.0%%
Paratransit Service
Operating Expense (Unallacated) $12.839,957 $11.967.034 7.3% $11.155,023
Revenue Hours 157.821 151.981 3.8%0 161,390
Passengers 441.898 430,492 2.6% 463,463
Revenue Miles 2,426,015 -10.4%% 2,492,302
Farebox Revenue 5694.353 21.5%% S578.,040
Other Transit Revenue 51,721
Farebox Recovery Ratio (Unallocated) S.4%0 4.8%%0 13.2%% 5.2%0 4.4%0
Average Fare $1.57 $1.33 18.4%% $1.25 26.0%
Cost per Passenger $29.06 $27.80 4.5% 524.07 20.7%
Operating Cost perr Revenue Hour (Unallocated) $81.36 $78.74 3. 3% $69.12
Operating Cost perr Revenue Mile (Unallocated) £5.29 S4.42 19.8%% S54.48 18.2%%
Passenger Vehicles (Directly Operated) 68 658 0.0% 62 9. 7%
Passenger Vehicles (Contracted){exc. 11 STTV) 44 40 10.0%% 44 0.0%
Aanpool Service
Operating Expense (Unallocated) $699,000 S7T07.531 -1.2%% S607.364 15.1%
Revenue Hours (excludes STUV) 37,853 37,277 1.5%% 33 434 13.2%0
Passengers (excludes SUWV) 248,294 257,080 -3.4%% 219,578 13.1%%
Revenue MMiles (excludes STUWV) 1,261,384 1,233,984 2.2%% 1,114,100 13.2%%
Farebox Revenue $647,090 S664.548 -2.6%% S$590,762 9.5%%
Passenger Vehicles {(includes STV 134 133 0.8%% 118 13.6%0
Financial Summary Highlights
Sales Tax Revenues $57.412,140 $50,315,522 14.1%% $51,243,853 12.0%%
Federal Preventive Maintenance & Other Fed Grants 7 7,614 096 4.3%0 4.3%%
Total Revenues (Exc. Capital ) 30,393 S70.,212. 909 10.1%% 9.6%
Total Operating Expense 569,059,203 S65,203,023 5.9%% 13.7%%
Fleet Replacement Allocation 3.827.268 143.0% -38.8%%0
Local Capital Investment (1) 10,969,821 $11.073.373 -0.9%% 13.9%%
Total Capital Expense $22.453.624 $3.827.268 486.7%% 259.1%%

Election Expenses

Cooperative Street Projects

Decrease in Cash

$6,525,800

$7.638,211

Increase in Cash

NOTE:

Tnallocated expenses exclude Administrative and Plaza costs.

(1) Imcludes FR and PT local portions of the fleet purchases out of the Fleet Replacement fund.
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SPOKANE TRANSIT
Staffing for 2017 Budget

Ker Change
FUNDED FUNDED FUNDED FUNDED FUNDED FINDED FUNDED FUNDED FUNDED AUTHORIZED FUNDED FUNDED Ceompared o
2087 2008 2009 2610 2011 2012 2013 2014 2015 19116 10116 2017 2016 Asthorized
0 FIXED ROUTE DIVISION - FUNCTION
ADAMINISTRATION OF TRANSPORTATION (010) 1% 1 p L n 21 21 4 24 4 24 4 14 o
SCHEDULING OF TEANSPORTATION (011) 1 2 2 1 2 2 2 2 2 2 2 3 1
EEVENTUE VEHICLE OPERATIONS (D30) 3% 245 43 240 1 1 1 2721 176 227 176 138 FT 11
EEVENTE VEH ICLE OFERATIONS (030} 33 34 33 31 8 8 I8 i3 = i3 = 18 FT o
ADAINISTRATION OF MATNTENANCE (041) 35 45 45 5 5 5 5 5 5 5 5 5 o
FACILITIES ASST. MANAGER (042) L] o 0 L] L] L] o o 1 1 1 1 o
SEEVICE EEVENTE VEHICLES (851) 1 13 13 13 13 12 1z 12 1z 12 1z 1z o
DNSPECTIONMAINTENANCE EEVENUE VEHICLES (061) kL a4 44 “H “ 41 41 41 41 41 41 43 2
ALAINTENANCE BUILDINGS AND GEOUNDS (124) 1% 1 p L pLJ jiLg jiLg 1 0 ] mn i ] i) z
FARE COLLECTION (150) 1 2 2 z 2 2 ¥ 2 z 2 z 2 o
SECTRITY (161} ® L L] 19 1 1 10 1 n 13 1 13 o
TELE INFORMATION/CUSTOMER SERVICE (161) 11 1 11 n 11 11 1z 12 1 12 1z 1 FT o
TELE INFORMATION/CUSTOMER SEREVICE (161) 2 X - § 2z 2 2 ¥ 2 2 2 2 I PT o
LOSS CONTEOL {1&5) 2 2 2 2 2 2 2 2 2 2 2 2 i}
SAFETY AND TRAINING {166) 3 k] 3 3 3 3 3 3 3 4 4 4 o
PURCHASING AND STORES (172) 4 4 4 4 4 4 4 4 4 4 4 4 o
GENERAL ADMINISTRATION (176) F 2 2 1 2 2 2 2 2 2 2 2 o
FIXFD EOUTE STAFFING TOTALS: 3885 455 4125 4128 3890 386.0 3500 as.o 3978 401.0 399.8 417.0 16
% CHANGE YEAR TO DATE [T 0T EEE -5.6% -0.B% 1 0% 0.3% 1 5% 1o%s 4 b
% CHANGE FEOM 007 (STAFFING) E9% 1% (2 0.1% -6 4% 0.6%% 2% 3.2% TI%
TOTAL EEVENUE HOURES (BUDGETED) 408,334 411,509 425589 423,319 403,572 3E3 616 389272 36,513 402,116 401,385 405311
% CHANGE YEAR TO DATE 3.5% L1 5% -A7% -49% 1.5% 1.9%% L 4% -0.1% 1L7T%
‘% CHANGE FROAI M7 (SERVICE) 3.5% 43% 3. T -l29%% -6.1% -4 7% -19%% -1 5% -1.7%% %
12 PARATEANSIT DIVISION - FUNCTION
ADAMINISTRATION OF TRANSPORTATION (010) 11 13 13 13 13 14 14 14 15 1
SCHEDULING OF TEANSPORTATION (0211} 573 575 575 673 wrs 7.00 700 700 7 o
EEVENTE VEHICLE OFEEATIONS (030) 55 55 55 54 55 55 55 31 571 FT ¥
EEVENUE VEH ICLE OPERATIONS (030} ® L L] L & 5 5 5 5 3 PT -1
SERVICE EEVENTE VEHICLES (951) 4 4 4 4 4 4 4 4 4 4 o
NSPECTION MATNTENANCE EEVENUE VEHICLES (061} T 7 7 L] L L] Ll L] Ll L] o
PARATRANSIT STAFFING TOTALS: 9295 $3.75 93.75 5.7 9375 54,00 400 5400 I [ELTT] ]
% CHANGE YEAR TO DATE 11% L L] 1L1% -11% 0.3%% (X 0% 11%
% CEHANGE FEOA 1007 (STAFFING) 1.1% 11% 3.1% 11% 1.3% 1.3% 1.3% 14%
TOTAL EEVENUE HOURES (BUDGETED) 170,415 150,005 185680 170,449 167.305 153,893 153,683 161,B88 157821
% CHANGE YEAR TO DATE 2% 16% -3.I% -1E% -B.1%% [ 5.3% -15%
‘% CHANGE FROAI M7 (SERVICE) 2% 0% 0.0%% -1 5% -5.8% -28% S.0% =T 4%
03 ADMTNISTEATIVE DINISION - FUNCTION
OMBUDSAAN (161) 1 1 1 1 1 1 1 1 1 1 o
PLANNING {177) 3 5 5 & L] 7 T 7 T 7 o
COMMUNICATIONS (163) 3325 325 3 3 3 5 5 5 5 L] 1
HUMAN EES0OUECES (16T} 4 4 4 5 5 5 3 5 3 L] 1
DNFOEMATION SYSTEMS (170) 5 5 5 & & 1 T 7 T ] 1
FINANCE (171) k] ] B ] B ] ] ] ] 1w ]
PURCHASING AND STORES (172) 58 150 15 2 ¥ 2 2 2 2 a 1
ENGINEERING (173} o a 5 5
EECOED COOEDINATOR (175 1 1 1 1 1 1 1 1 1 1 o
GENERAL ADMINISTREATION (176) 375 375 375 4 4 4 4 4 4 4 o
PROJECT (1B5) 1 1 1 1 1 1 1 1 1 0 -1
DATA COLLECTION (190} 1 1 1 1 1 1 1 1 1 0 -1
ADMINISTRATIVE STAFFING TOTALS: 333 =5 3z5 8.0 350 41.0 428 4.0 428 10 E]
% CHANGE YEAR TO DATE 0% % 5.6% 0% 7.9%% 2.4% 0o%s 11 4%
% CEHANGE FEOA 1007 (STAFFING) 0% L1 13.4% 13 4% 11 4% 2540 154% 51 T%h
05 VANPOOL DIVISION - FUNCTTION
DNSP/AMAINT EEV VEH (1) L] L] o o L] L] o L] 0 L] L] o o
GENERAL ADMINISTRATION (176) 1 2 2 2 z z 2 1 2 1 2 2 o
WVANPOOL STAFFING TOTALS: 1 2 2 2 z z 2 1 2 1 2 2 o
% CHANGE YEAR TO DATE [ [T [ .04 0.0%a X 0.3 [ X1 0.0%s [T
% CHANGE FEOM 007 (STAFFING) 0% L1 L] 0 0.0%% 0.0%% 0% 0.0%% ([ 0.0%% L1 L]
EEVENUE HOURS (EUDGETED) 22,718 22,7128 3rs0e 25,176 32,513 29,678 37,235 34,548 34,548 37,277 37,853
4 CHANGE YEAR TO DATE L) 43 0% -13.3% 16.5%4 -B6% 15 5% -1.1% [ TH%% 15%
‘% CHANGE FROAI M7 (SERVICE) 0% 43 0% 24.0% 4 30.6%% 63 8% 51004 52.0% 64.0% GE 5%
STAFFING GRAND TOTAL: 516.73 S46.75 543.75 344.75 SILTS SXLTS 52375 S1E.00 EEC] S38.00 33300 56500 2600




	Slide Number 1
	Table of Contents
	Slide Number 3
	Slide Number 4

