2026 Section 5310 Risk Assessment Questionnaire
Risk Assessment to be assessed with STA staff 
Required Attachment to Preliminary Application



2026 New Applicant Risk Assessment
	Organization Name:
	

	Project Name(s)
	

	Reviewer Name:
	Emilio Bustos, Assistant Transit Planner

	Review Date:
	

	Score:
	

	Preliminary Risk Level:
	




Background & Grant Experience
1. Does the agency have prior experience managing federal or state grants (e.g., 5307, 5309, 5311, WSDOT)? 
Select Response
	[bookmark: _Hlk204924157]If applicable, were the projects completed on time and within budget?
Comments: 


2. Does the agency have prior experience managing FTA Section 5310 funds?
Select Response
	[bookmark: _Hlk204924237]Comments:                 


3. Does the agency have prior experience with FTA grant programs beyond Section 5310?
Select Response
	[bookmark: _Hlk204924443]Comments: 


Capacity & Capability
4. Are key personnel responsible for grant management, reporting and financials experienced or trained in grant compliance?
Select Response
	Comments: 


	5. Have there been recent management/staff turnovers or major system reorganizations affecting this program in the past 12 months?
	Select Response
	Comments: 


	6. Does the agency have written financial policies and procedures?
	Select Response
	Comments: 


Financial Management & Internal Controls
	7. Are internal controls in place to prevent fraud, waste, and abuse (e.g., segregation of duties, reconciliations, approvals)?
	Select Response
	Comments: 


8. Does the accounting system identify receipts and expenditures by award/project (separate tracking per grant)?
Select Response
	Comments:                                              


9. Has the applicant completed a voluntary annual financial review or if federally required, an annual financial audit by an independent auditor for the most recent year available?
Select Response
	Comments: 


10. Has the agency been issued material audit findings(s) & Corrective Action Plan by an independent auditor, STA or other oversight agency in the past 12 months?
Select Response
	Comments: 


Legal & Risk History

11. Has your organization had any lawsuits in the past five years such as EEO, DBE, or a contractor suing for payment? 
Select Response
	Comments: 


12. Have any current or former staff been arrested, convicted of a felony, or currently under criminal investigation? 
Select Response
	Comments: 


13. Does your organization have any violations of federal criminal law involving fraud, bribery, or gratuity related to federal awards? 
Select Response
	Comments: 


14. Is the applicant currently excluded/debarred in SAM.gov? 
Select Response
	Comments: 




	Raw Score:
	

	Conversion:
	

	Applicant Score:
	



	Overall Scoring Criteria Range
	Risk Level

	0 - 3.25
	High

	3.5 – 6.5
	Moderate

	6.75 - 10
	Low





	Risk Level
	Range
	Recommended Action

	Low
	0-13
	Detailed Back Up Documentation, Quarterly Desk Audits

	Moderate
	14-26
	Annual Site Visits/Inspections, Additional training assistance as needed

	High
	27-40
	Regular Monitoring Requirements






