Task Name

Duration

Start

Finish

Half 2, 2025 Half 1, 2026 Half 2, 2026 Half 1,
b Lo lal sl ol vl gl e lmlalwvm s Al s | N | b |
1 | DT Charging & Layover_Acquisition & Construction 1657 days Thu 7/17/25 Mon 1/28/30 I
2 Pre-Chartering Kick-Off Meeting 0 days Thu 7/17/25 Thu 7/17/25 & 7/17
3 Property Acquisition Process 657 days Thu7/17/25 Tue 5/4/27 I
4 Washington Trust Bank Property (Parcel #35191.2610) 126 days Thu7/17/25 Wed 11/19/25 I 1
5 Begin Acquistion Process 2 days Thu 7/17/25 Fri 7/18/25 ‘i
6 Acquistion 122 days  Sat 7/19/25 Mon 11/17/25 l
7 End Acquisition Process 2 days Tue 11/18/25 Wed 11/19/25 W
8 Diamond Parking Property (Parcel #35191.3109) 531days Thu11/20/25 Tue 5/4/27 1
9 Begin Acquistion Process 1 day Thu 11/20/25 Thu 11/20/25 l
10 Acqusition Initial Phase 53 days Fri11/21/25 Mon 1/12/26 l
11 Appraisal 16 days Tue 1/13/26 Wed 1/28/26
12 Letter of Intent & Acceptance 88 days Thu 1/29/26 Sun 4/26/26
13
14
15 6/24
16
17
18 CURRENT ACQUISITION DELAY 98 days Wed 8/5/26 Tue 11/10/26 ﬂ
19 Board Ops Committee (Due Diligence Approval) 0 days Wed 11/11/26  Wed 11/11/26 ﬂ 11/11
20 Due Diligence Period (120 Days) 154 days Thu11/12/26 Wed 4/14/27 IL
21 Due Diligence (120 Days) 120days Thu11/12/26 Thu 3/11/27
22 Coffman ALTA & Record of Survey 30 days Thu 11/12/26 Fri12/11/26
23 Budinger ESA Phase | 30 days Thu 11/12/26 Fri12/11/26
24 Budinger Geotechnical Evaluation 65 days Thu 11/12/26 Fri 1/15/27 l -
25 Budinger ESA Phase |l 45 days Sat 12/12/26 Mon 1/25/27
26 STA Determination to Purchase @ PMER 34 days Fri3/12/27 Wed 4/14/27
27 Board Meeting Property Purchase Approval 15 days Thu 4/15/27 Thu 4/29/27
28 Executed Purchase Agreement 5 days Fri4/30/27 Tue 5/4/27
29 RFQ 169days Thu9/3/26 Thu 2/18/27 I
30 Issue RFQ (Following Sept. PMER) 48 days Thu 9/3/26 Tue 10/20/26
31 RFQ Evaluation & Selection 90 days Wed 10/21/26 Mon 1/18/27 l
32 A&E Contract Execution 31 days Tue 1/19/27 Thu 2/18/27
33 Design 365 days  Fri4/30/27 Fri4/28/28
34 0-30% Design 90 days Fri4/30/27 Wed 7/28/27
35 30-60% Design 105days Thu7/29/27 Wed 11/10/27
36 60%-90% Design 105days Thu11/11/27 Wed 2/23/28
37 90-100% Design 65 days Thu 2/24/28 Fri4/28/28
38 Procurment, Board, Construction 640 days  Sat 4/29/28 _
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39

40 | Charter Schedule 1004 days Sun 11/1/26 Tue 7/31/29

41 A&E (From Charter Schedule) 365days Sun11/1/26 Sun 10/31/27

42 Staged Authorization (From Charter) 30 days Mon 11/1/27 Tue 11/30/27

43 Board/Committee, SOW Approval & IFB, Award of Contract 122 days Wed 12/1/27 Fri3/31/28

44 Construction (From Charter Schedule) 487 days  Sat4/1/28 Tue 7/31/29

45

46 1 day Thu 7/17/25 Thu 7/17/25

47 1 day Thu 7/17/25 Thu 7/17/25

48 | Diamond Parking Negotiations 1 day Thu 7/17/25 Thu 7/17/25

49 1 day Thu 7/17/25 Thu 7/17/25

50 1 day Thu 7/17/25 Thu 7/17/25

51 1 day Thu 7/17/25 Thu 7/17/25

52 1 day Thu 7/17/25 Thu 7/17/25

53 1 day Thu 7/17/25 Thu 7/17/25

54 1 day Thu 7/17/25 Thu 7/17/25

55 1 day Thu 7/17/25 Thu 7/17/25

56 1 day Thu 7/17/25 Thu 7/17/25

57 1 day Thu 7/17/25 Thu 7/17/25

58 1 day Thu 7/17/25 Thu 7/17/25

59 1 day Thu 7/17/25 Thu 7/17/25

60 1 day Thu 7/17/25 Thu 7/17/25

61 1 day Thu 7/17/25 Thu 7/17/25

62 1 day Thu 7/17/25 Thu 7/17/25

63 1 day Thu 7/17/25 Thu 7/17/25

64 1 day Thu 7/17/25 Thu 7/17/25

65 1 day Thu 7/17/25 Thu 7/17/25

66 1 day Thu 7/17/25 Thu 7/17/25

67 1 day Thu 7/17/25 Thu 7/17/25

68 1 day Thu 7/17/25 Thu 7/17/25

69 1 day Thu 7/17/25 Thu 7/17/25

70 1 day Thu 7/17/25 Thu 7/17/25

71 1 day Thu 7/17/25 Thu 7/17/25

72 1 day Thu 7/17/25 Thu 7/17/25

73 1 day Thu 7/17/25 Thu 7/17/25

74 1 day Thu 7/17/25 Thu 7/17/25

75 1 day Thu 7/17/25 Thu 7/17/25

76 1 day Thu 7/17/25 Thu 7/17/25
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ID Task Name Duration Start Finish Half 2, 2025 Half 1, 2026 Half 2, 2026 Half 1,
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77 1 day Thu 7/17/25 Thu 7/17/25
78 1 day Thu 7/17/25 Thu 7/17/25
79 1 day Thu 7/17/25 Thu 7/17/25
80 1 day Thu 7/17/25 Thu 7/17/25
81 1 day Thu 7/17/25 Thu 7/17/25
82 1 day Thu 7/17/25 Thu 7/17/25
83 1 day Thu 7/17/25 Thu 7/17/25
84 1 day Thu 7/17/25 Thu 7/17/25
85 1 day Thu 7/17/25 Thu 7/17/25
86 1 day Thu 7/17/25 Thu 7/17/25
87 1 day Thu 7/17/25 Thu 7/17/25
88 1 day Thu 7/17/25 Thu 7/17/25
89 1 day Thu 7/17/25 Thu 7/17/25
90 1 day Thu 7/17/25 Thu 7/17/25
91 1 day Thu 7/17/25 Thu 7/17/25
92 1 day Thu 7/17/25 Thu 7/17/25
93 1 day Thu 7/17/25 Thu 7/17/25
94 1 day Thu 7/17/25 Thu 7/17/25
95 1 day Thu 7/17/25 Thu 7/17/25
96 1 day Thu 7/17/25 Thu 7/17/25
97 1 day Thu 7/17/25 Thu 7/17/25
98 1 day Thu 7/17/25 Thu 7/17/25
99 1 day Thu 7/17/25 Thu 7/17/25
100 1 day Thu 7/17/25 Thu 7/17/25
101 1 day Thu 7/17/25 Thu 7/17/25
102 1 day Thu 7/17/25 Thu 7/17/25
103 1 day Thu 7/17/25 Thu 7/17/25
104 1 day Thu 7/17/25 Thu 7/17/25
105 1 day Thu 7/17/25 Thu 7/17/25
106 1 day Thu 7/17/25 Thu 7/17/25
107 1 day Thu 7/17/25 Thu 7/17/25
108 1 day Thu 7/17/25 Thu 7/17/25
109 1 day Thu 7/17/25 Thu 7/17/25
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Half 1, 2027 Half 2, 2027 Half 1, 2028 Half 2, 2028 Half 1, 2029 Half 2, 2029 Half 1, 2030
sl e lwm Al gl gl Al s | o] R - VI M | ol g Al s |l ol Nl Do | 3 [ F | WM M|y s A ]S o |y | F |
1
1
1
1
I
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Half 1, 2027 Half 2, 2027 Half 1, 2028 Half 2, 2028 Half 1, 2029 Half 2, 2029 Half 1, 2030

ol el mlal i gl sy lals ol Nnlol vl rlimlalwvwliys v lalsloln~Nnlol g lelwmlalwvwi o vl als |l ol ~Nnlo | 3 | ¢
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Half 1, 2027 Half 2, 2027 Half 1, 2028 Half 2, 2028 Half 1, 2029 Half 2, 2029 Half 1, 2030

sl e lm Al mwl gyl sy lals ol Nl vl rlwmlalwvwli gl vl alslol~Nnlol s lelwmlialwvi o vl alsl ol Nl | 3 | |
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